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Information about the project 

 

Organisational development goals set up by the outcomes of researches: We are planning 9 

days online youth work activities based on the needs of our target groups through interethnic 

conflict resolution and mediation in order to prevent inter-ethnic conflict among young people 

with different cultural background and their radicalization. 

We will organize 9 day youth online course in order to involve young people into intercultural 

teamwork and prevent radicalization and inter-ethnic conflict among young people with 

different cultural background in the following online camp. 

In 9 days online event, we will define what inter-ethnic conflict is, how it happens and what 

are its causes, then to summarize and interpret roles, conflict styles and conflict approaches in 

inter-ethnic conflicts and conflicts in general.  

As mediators, we will recognize own stereotypes and prejudices, and detect and identify 

personal conflict styles and illustrate skills of solving conflict using personal communication 

skills. We will demonstrate effective way of communicating that resolves conflict and practice 

different conflict resolution skill. We will gain experiences on research as a tool how it can 

help to analyze needs, expectations and possibilities of young people on participation within 

their local community in order to prevent any type of conflict situation among culturally di- 

verse young people. We will gain information and knowledge on Erasmus+ programme with 

special focus on international youth exchanges and Youthpass. 

 

Project objectives 

 

General objectives of the project is to train youth workers, youth leaders who are directly 

working with diverse culturality young people e.g. refugees, migrants, minorities, marginalised 

young people, etc. being able to support the process of promoting sustainable local and global 

peace through understanding inter-ethnic conflicts. 

Through this training, participants will broaden their intercultural sense, develop 

communication and conflict management skills and build an awareness of how com-munity 

problems can be approached and solved through youth work activities. 

Learning objectives of the training course: 

In the perspective of knowledge, learning objectives are: 

- to define what inter-ethnic conflict is, how it happens and what are its causes; 

- to summarize and interpret roles and conflict styles and conflict management in interethic 

conflicts; 

- to identify and later contrast personal behaviour regard to stereotypes, prejudices, feeling of 

empathy, tolerance and solidarity; 

- to solve communication barriers in conflicting situations and to demonstrate effective way of 

communicating that resolves conflict; 

- to interpret, analyze and describe and later produce a project proposal based on the 



        

comprehension of the research; 

– to apply the knowledge of inter-ethnic conflict in simulation or role-play and other similar 

activities; 

– to compare different conflict types in different given situations. 

In the perspective of skills, learning objectives are: 

– to detect and identify personal conflict. style and illustrate skills of solving conflict using 

personal communication skills; 

– to display skills of active listening of the other; 

– to choose between methods or research and show the actual work, later organize the research 

process; 

– to construct an outlook of the project proposal using knowledge; 

– to show active involvement in mediation processes using communication skills; 

– to practice different conflict resolution skill; 

– to actively react more efficiently in inter-ethnic conflict simulations, using communication 

and conflict management skills; 

In the perspective of attitude, learning objectives are: 

- to have a positive approach towards conflict and being open minded for its solution; 

- to welcome cultural diversity; 

- to understand differences and being able for acceptance and appreciation; 

- to foster empathy and tolerance. 

 

Participation 

General information 

8 participants per country, selected by sending organization until 20 January 2021. 

REGISTRATION IS NEEDED: As the participant, please fill the participant form! 

https://forms.gle/ePow8wuKLrAQVaa6A 

 

Who can participate? 

✓ Youth workers, youth leaders who directly work with young people with different cultural 

backgrounds e.g. refugees, migrants, foreign kids, young people coming home from other 

countries, minorities, refugees, Roma young people, etc. 

✓ Youth workers, youth leaders who have already run at least one international youth project 

experience, preferably youth exchange, or were already group leaders in youth exchange; 

✓ Having organisational support to further cooperation; 

https://forms.gle/ePow8wuKLrAQVaa6A


        

✓ Open to recognise own stereotypes and prejudices and work on these; 

✓ Willing to adapt intercultural education into their youth work realities based on the needs of 

their target groups; 

✓ Ready to take part in the whole on-line project via Zoom platform; 

✓ To be able to communicate English language. 

Platform and activities 

 

Essentials about the on-line training course via Zoom platform: 

The course will be held in English. Sessions will be held online via Zoom face-to-face meetings 

technology, and individual/group tasks to be done in between those sessions using such online tools as 

padlet, mentimeter and others. 

The timetable of the course is: 

5-13 February 2021 

12:00 - 15:00 (GMT +1) Croatia, Slovakia, France, Poland, Czech Republic, Hungry, Italy 

13:00 - 16:00 (GMT +2) Lithuania, Latvia, Romania  

 

Online sessions (extra tasks, to be done individually/in groups between the common Zoom sessions). In 

some times optional on-line or offline programs 

 

 

 

 

 

 

 

 

 

 

 



        

Activities time table 

 

Day 1  (5 February 2021) 

Get to know and open the online part 

Talk around the clock/ Speed dating 

Show me where you live 

Daily evaluation 

Day 2 (6 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 

Aims and objectives 

Expectation fears and contributions 

Youthpass presentation 

Youthpass: Personal learning goals 

Daily evaluation 

Day 3 (7 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 

Intro to ethnicity, culture and conflict 

Daily evaluation 



        

Day 4 (8 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 

Intro to inter-ethnic conflict 

Conflict types (conflict management), conflict analyses, approaches to conflict 

Daily evaluation 

Day 5 (9 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 

Exploring conflicts (life based) 

Communication barriers in conflict, Personal approach to conflict, Respond or 

react?-personal response to conflict (the three F theory), Feedback and active 

listening skills 

Daily evaluation 

Day 6 (10 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 

Mediation in theory, practice and feedback, Dealing with emotions 

Daily evaluation 

Day 7 (11 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 



        

Research (needs analyses) in order to prevent conflict among culturally diverse 

young people 

Daily evaluation 

Day 8 (12 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 

Introducing Erasmus+ Programme, Idea and project development 

Daily evaluation 

Day 9 (13 February 2021) 

Energiser and daily intro 

Daily reflection on the previous learning 

Youthpass time again 

Evaluation of the LTTC 

 

CONTACT US: info@inovacijubiuras.lt 

phone: +370 680 85192, +370 606 69492 
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