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ABOUT US

We are three experienced
organizations—ABC from
Bulgaria, SMART from Slovenia,
and Youthfully Yours from
Slovakia—who have been actively
working with digital tools to
manage and promote Erasmus+
projects for several years.

In today’s fast-evolving digital
world, the way we communicate
and promote our work is more
important than ever. Effective
dissemination is no longer
optional—it's a vital part of
ensuring that our project
outcomes reach and inspire the
right audiences.

With this training program, we aim
to share our practical know-how,
tools, and strategies to help
others in the Erasmus+ community
enhance their dissemination
efforts using AI. We will guide you
through how to plan, design, and
implement impactful campaigns
using accessible AI tools that can
save you time and boost your
creativity.

Whether you're working on
visuals, social media content, or
promotional videos, this program
will help you turn your ideas into
professional content with ease
and confidence.
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INTRODUCTION TO AI
FOR DISSEMINATION
The Importance of Dissemination in Erasmus+ KA2
Projects

Dissemination of project results is a fundamental and
mandatory phase for any Erasmus+ project, especially for
Erasmus+ KA2 projects, where creating collaboration,
knowledge sharing, and the long-term impact of the project
is crucial. The purpose of dissemination is to make the
results and impact of the project visible to a wide audience,
both locally and internationally. This visibility is critical for
promoting good practices, fostering new partnerships, and
raising awareness about the project and the Erasmus+
programme.

The dissemination of project information increases the
visibility of the project itself, the organisation implementing
the project, and, more broadly, the Erasmus+ programme.
For instance, Erasmus+ promotes collaboration across
educational institutions, and disseminating project results
helps in achieving that by inspiring other institutions to
apply for funding and implement similar projects.
Dissemination also opens opportunities for creating future
partnerships between organizations, which can help in
sustaining and scaling up the project’s results.
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An effective dissemination strategy ensures that the key
outcomes—whether they are tangible products like
research papers or tools, or less measurable achievements
like acquired skills and competences—are shared with the
right people. The goal is not just to inform, but to actively
engage the audience and influence them in ways that have
a broader impact.

Challenges of Traditional Dissemination Methods

While traditional dissemination methods have their
advantages, they come with several limitations that affect
the efficiency and reach of the efforts. Traditional methods
such as printed materials, face-to-face events, and
newsletters are often time-consuming and labor-intensive.
These approaches require significant effort to organise,
distribute, and track, making them less agile and flexible.

Moreover, traditional dissemination methods often face
challenges in effectively targeting specific audiences. In
Erasmus+ KA2 projects, reaching stakeholders like
policymakers, educators, or the general public with
traditional means can be inefficient. Without AI-driven
segmentation and analytics, it becomes difficult to
personalise messaging or optimise content for various
target groups.

Another key challenge is measuring the impact of
traditional dissemination strategies. 
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For example, it is difficult to track how many people engaged
with a print brochure or whether a conference attendee
followed through with the project’s call to action. This lack of
measurable outcomes limits the ability to adjust and refine
strategies in real time.

AI Tools for Content Creation, Audience Targeting, and
Campaign Optimisation

AI tools address many of the challenges of traditional
dissemination methods by offering more efficient, scalable,
and impactful solutions. These tools boost content creation,
improve audience targeting, and optimise campaigns,
leading to a more effective dissemination process.
For content creation, AI-powered platforms like ChatGPT for
text generation or Canva AI for visual design can help
automate and accelerate the production of dissemination
materials. With AI, it’s possible to create high-quality written
content, like articles, blogs, or newsletters, with minimal
effort. These tools can also generate images and videos,
making the process of content creation faster and more
engaging.

When it comes to audience targeting, AI-driven platforms
like Google Analytics, Facebook Ads, and HubSpot use data
analysis to segment audiences based on behavior,
demographics, and interests. This means dissemination
campaigns can be more precisely directed to the right
individuals, maximizing the relevance of the message. AI also
allows for ongoing adjustments to campaigns, ensuring that
the right content reaches the right people at the right time.
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GROUP ACTIVITIES
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Instructions:
Form groups: Divide participants into small groups (3-4 members
per group).
Choose a Data Collection Method:

Each group will pick one of the methods - observation, surveys,
focus groups, online interviews.
Observation: Analyze posts and interactions from social media
(observe behavior trends).

Duration Objective Materials

2 hours Use a specific data
collection method to
gather insights for
an Erasmus+ report
and analyze the data
with AI

Social media
platform analytics 
AI tool (like ChatGPT)

ACTIVITY 1: USING AI
FOR METHODS OF
DATA ACQUIRING FOR
ERASMUS+
DISSEMINATION 
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Surveys: Design a short survey for Erasmus+
participants and share it with a group.
Focus Groups: Plan a virtual or in-person focus group
discussion.
Online Interviews: Collect data from interviews with
Erasmus+ participants or stakeholders.

Data Collection:
Participants will collect sample data using their
chosen method. This could include gathering
responses, feedback from focus groups, or analyzing
social media trends.
For surveys or focus groups, participants should
collect at least 5-10 responses. For observation, they
should note at least 3-5 key insights about
followers' behaviors.

AI Analysis:
Once the data is collected, groups will input the data
into ChatGPT or another AI tool to analyze and draw
conclusions. They can ask the AI to:

Identify common patterns or themes from the
responses.
Provide recommendations on how to tailor
Erasmus+ dissemination content for this specific
audience (e.g., what type of content they prefer,
best communication channels, pain points, etc.).

Report Development:
Based on the AI’s insights, each group will develop a
data-driven report that includes:

Executive Summary: A brief overview of the
analysis and key findings.
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Key Findings: Main patterns or insights discovered through
the AI analysis.

Recommendations: Actionable suggestions
based on the data and AI insights.

Conclusion: A summary of how the analysis can inform
Erasmus+ dissemination efforts.
Presentations:

Each group presents their data report to the entire
class.
They will explain how they used AI to refine their
insights, and how the data collection method
influenced the report’s findings.

Group Discussion:
How did you decide on the key findings for your
report?
What were the most important insights from the AI
analysis, and how did it impact your
recommendations?
How can this process of data collection and AI
analysis be applied to your future Erasmus+
dissemination strategies?
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Instructions:
Form groups: Divide participants into small groups (3-4 people).
Choose a social media platform: Each group selects one social
media platform (e.g. one of their organisation) to analyze (this could
be Facebook, Instagram, Twitter, LinkedIn, etc.).

Use platform analytics to explore the demographics (age,
gender, location) and behaviors (interactions, engagement
rates, post preferences) of the followers.
Pay attention to comments and feedback to gain insights
into the interests, pain points, and communication
preferences of the followers.

Duration Objective Materials

40 minutes Use social media
analytics and ChatGPT
to create detailed,
data-backed target
personas for Erasmus+
dissemination.

Erasmus+ organization
social media platform
Social media analytics
tools 
Target persona template 
Access to ChatGPT or
another AI writing tool

ACTIVITY 2: TARGET
PERSONA

2023-2-BG01-KA210-ADU-000176239
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Create a persona using the data:
Fill out the target persona template based on the
information gathered from the social media
analytics.
For each section, input details such as:

Demographics: Age, location, income level,
education, etc.
Behavioral identifiers: Hobbies, shopping
preferences, book genres, relationship status,
etc.
Social Media preferences: What apps are most
popular with your followers, and what kind of
posts engage them most?

After identifying key traits, ask ChatGPT to help
refine the persona by providing additional details
based on general knowledge or by analyzing social
media content types (e.g., common language used in
comments, popular topics).

Refine with AI: Use ChatGPT to generate insights for areas
where you may need additional information (such as
motivations, aspirations, pain points). Ask questions like:

"What are the common motivations of young adults
in their 20s interested in Erasmus+ mobility?"
"What kind of content appeals to academics and
researchers interested in Erasmus+ grants?"

ChatGPT can help complete or suggest refined ideas,
ensuring your personas are richer and more useful for
future campaigns.

2023-2-BG01-KA210-ADU-000176239
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Present the Persona: After completing the persona, each
group will present their findings to the larger group. They
will explain:

The social media platform they analyzed and why
they chose it.
The key insights from the followers' behaviors and
interests.
The final persona they created, including the
demographic, lifestyle, and behavioral
characteristics.

Group Discussion:
How did the social media insights help shape your
understanding of the target persona?
Were there any surprising findings from the social
media analysis that influenced the persona?
How will these personas inform your dissemination
strategy and content creation for Erasmus+?

2023-2-BG01-KA210-ADU-000176239
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AI TOOLS FOR
CONTENT CREATION
Artificial intelligence has revolutionised content creation,
making the process more efficient, targeted, and
personalised. In the context of Erasmus+ dissemination, AI
tools can significantly improve how content is produced,
ensuring it resonates with specific target audiences.

AI-driven content creation tools, such as Chatgpt and
Jasper, allow for generating a wide range of content types,
from articles and blog posts to social media posts and
newsletters. These tools can craft content tailored to the
needs and preferences of Erasmus+ audiences, adjusting
the tone, style, and subject matter accordingly.
Additionally, AI can assist in personalising content based on
detailed audience personas, enhancing relevance and
engagement.

Regarding visual content, AI tools like DALL·E and Canva
automate the creation of infographics, posters, and social
media images, streamlining the production of high-quality
visuals. AI can also enhance video content creation by
adding captions and subtitles or creating animations,
helping engage audiences across various platforms.

2023-2-BG01-KA210-ADU-000176239
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A key benefit of AI in content creation is its ability to
facilitate multilingual content generation, making
Erasmus+ resources accessible to a broader, more diverse
audience. AI tools can automatically translate and adjust
materials for cultural differences, improving accessibility
and fostering global engagement.

AI for Audience Insights
Understanding the audience is central to effective
dissemination, and AI offers powerful tools to help
organisations gain deep insights into their target groups.
Through analysing large data sets, AI can uncover patterns
in behaviour, preferences, and engagement, providing
valuable information for tailoring communication efforts.
Social media analytics tools like Hootsuite, Brandwatch,
and Sprout Social harness AI to analyse follower
engagement. These tools track sentiment, identify trending
topics, and highlight keywords that resonate with the
Erasmus+ audience. By examining these insights,
organisations can fine-tune their messaging to ensure it
aligns with what is most relevant to their audience.

AI also enables advanced audience segmentation. By
combining demographic data (age, gender, location) with
psychographic information (interests, values, motivations),
AI can create distinct audience segments. This allows for
developing targeted messaging strategies that are more
likely to engage each group effectively.

2023-2-BG01-KA210-ADU-000176239
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In addition, AI-powered predictive analytics can forecast
future trends in audience behaviour. This allows Erasmus+
projects to proactively adjust their strategies and content
to meet changing needs, ultimately increasing the
likelihood of successful engagement.

AI for Campaign Automation
Incorporating AI into campaign workflows can significantly
reduce the time and resources required to manage
dissemination efforts. AI tools automate repetitive tasks,
allowing teams to focus on strategy and creativity while
streamlining campaign execution.
Email marketing platforms, such as Mailchimp and
ActiveCampaign, utilise AI to automate sending
personalised messages. These tools analyse past
engagement data to optimise delivery times and tailor
content to individual preferences, enhancing email
campaign effectiveness.
For social media management, AI tools like Buffer, Later,
and SocialBee automate content scheduling and suggest
the best times to post. These tools can also analyse past
engagement to recommend content types likely to yield the
highest interactions. AI can even monitor audience
engagement in real-time and suggest adjustments to
improve performance.
Chatbots and virtual assistants, such as those powered by
Drift and Intercom, represent another form of AI
automation. These tools can interact with Erasmus+
audiences on websites or social media platforms, answering
questions and providing instant feedback.

2023-2-BG01-KA210-ADU-000176239
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 By automating these interactions, organisations can
maintain high levels of engagement without constant
human involvement.

Steps to Integrate AI into Dissemination Workflows
Integrating AI into dissemination workflows requires
thoughtful planning and execution. The first step is
identifying areas where AI can add value, such as content
creation, audience analysis, or campaign automation. By
clearly defining the needs of the Erasmus+ project,
organisations can select the most appropriate AI tools to
address those needs.
Once the right tools are chosen, the next step is gathering
relevant data. AI tools rely on accurate, high-quality data to
generate meaningful insights. Therefore, collecting
comprehensive data from various sources, such as social
media analytics or audience surveys, is essential to feed
into the AI systems.
Following data collection, organisations should focus on
setting up automation processes for tasks like content
scheduling, email distribution, or chat responses. AI can
handle these repetitive tasks, but it is important to
continuously monitor the performance of automated
systems to ensure that they are aligned with overall
dissemination goals.
Finally, AI tools should be regularly reviewed and adjusted.
As audience preferences and behaviours evolve, so should
the AI models that drive content creation and engagement
strategies. Continuous monitoring and fine-tuning will help
ensure that the AI tools remain effective and deliver value
throughout the project.

2023-2-BG01-KA210-ADU-000176239
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Examples of AI Solving Real-World Dissemination
Challenges

Artificial intelligence has already proven to be an invaluable
asset in addressing real-world dissemination challenges
across various sectors. By analyzing large datasets, AI
systems can predict audience engagement, enabling
organizations to target their outreach efforts more
effectively. AI tools are capable of identifying key audience
segments most likely to respond to specific content,
thereby optimizing communication strategies and
enhancing the overall impact of campaigns.

In the realm of content creation, AI technologies have
empowered organizations to produce high-quality,
personalized content at scale. Platforms such as ChatGPT
and DALL·E facilitate the generation of tailored articles,
social media posts, and visual materials, ensuring that
content remains both relevant and engaging for distinct
audience segments. The ability to personalize content on a
mass scale significantly improves engagement and
audience connection.

2023-2-BG01-KA210-ADU-000176239
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A notable example of AI’s application in dissemination
comes from the E-Tool project, which utilized ChatGPT and
DALL·E for the creation of graphics and content for social
media campaigns. These tools were leveraged to produce
visually compelling graphics that aligned with the
Erasmus+ messaging and objectives. For instance, AI-
generated graphics were used in a targeted Instagram
campaign to highlight key Erasmus+ themes and events.
This not only streamlined the content creation process but
also ensured consistent branding and high-quality visuals
across platforms. A specific example of such a campaign
can be viewed here, demonstrating the effectiveness of AI-
generated content in promoting the program.

Furthermore, AI has demonstrated its utility in automating
feedback collection, providing real-time insights from
participants. By employing chatbots and automated
surveys, organizations can gather valuable audience data,
categorize responses, and generate comprehensive reports
that inform future dissemination strategies. This feedback
loop, powered by AI, allows for continuous refinement of
communication approaches, ensuring they remain
responsive to the evolving needs of the target audience.

2023-2-BG01-KA210-ADU-000176239
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GROUP ACTIVITIES
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Instructions:
Review Dissemination Indicators 

Objective: Familiarize participants with the dissemination
indicators from their project applications.
Steps:

Each participant or group should open the Erasmus+ project
application they are working on and locate the section
detailing dissemination indicators (e.g., target audience,
communication objectives, planned activities, and timeline).

Duration Objective Materials

60 min To create a comprehensive
dissemination plan for
Erasmus+ projects, using AI to
analyze dissemination
indicators and develop
content strategies. 

Erasmus+ project
application
(containing
dissemination
indicators)
Access to
ChatGPT or
another AI tool
Excel or Google
Sheets 

ACTIVITY 1: DRAFTING
DISSEMINATION
PLAN OF THE
PROJECT 

2023-2-BG01-KA210-ADU-000176239
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Copy the relevant dissemination indicator data (such as
key communication goals, target audiences, channels,
and methods) into the AI tool (e.g., ChatGPT).

Use AI to Generate Content Types 
Objective: Use AI to generate ideas for content types
based on the dissemination indicators.
Steps:

Ask participants to input the dissemination
indicators they copied from the project application
into ChatGPT or another AI tool. For example, they
could input something like:
"Based on the Erasmus+ project dissemination
indicators, generate types of content that should be
created to effectively communicate the project goals
and reach the target audiences."
AI will analyze the data and suggest different
content types, such as blog posts, social media
updates, newsletters, videos, infographics, event
invitations, etc.
Each group should review and refine the AI-
generated content types, ensuring they align with
their project’s communication goals.

Draft Content Types and Posting Frequency 
Objective: Determine the types of content to create and
establish a posting frequency across participating
organizations.

2023-2-BG01-KA210-ADU-000176239

23



Steps:
Based on the AI-generated content types,
participants should draft a list of the specific
content they will create for the project. This can
include:

Social media posts (images, videos, articles)
Newsletters
Blog posts
Press releases
Event promotions
Testimonials or success stories

After listing the content types, participants must
then decide how often each content type should be
shared among participating organizations. This will
depend on the project timeline, audience
engagement, and dissemination goals.

For example, a social media post might be
shared twice a week, while a newsletter could go
out monthly.

Participants should also define which organization will
be responsible for creating each type of content and
ensure alignment with other partners’ schedules.

Create a Dissemination Plan in Excel 
Objective: Organize the content types, frequency, and
responsibilities into a structured dissemination plan.

2023-2-BG01-KA210-ADU-000176239
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Steps:
Using Excel (or Google Sheets), participants will
create a table that outlines the dissemination plan.
The columns should include:

Content Type: (e.g., social media post,
newsletter, blog post)
Description of Content: A brief overview of what
the content will cover.
Posting Frequency: (e.g., weekly, monthly, bi-
weekly)
Responsible Organization: The Erasmus+
partner responsible for content creation.
Target Audience: Specify which audience
segment will be targeted by the content.
Platform/Channel: Indicate which platform or
communication channel the content will be
shared on (e.g., Facebook, Twitter, project
website).
Timing/Deadline: When the content will be
published.

Example of Excel table structure:

2023-2-BG01-KA210-ADU-000176239
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Once the table is complete, participants should review their
dissemination plan to ensure it is realistic and aligned with
the project's objectives.

Discussion and Wrap-up 
Objective: Reflect on the process and ensure
understanding of how to implement the plan.
Steps:

Ask participants to briefly share their dissemination
plans with the group.
Discuss how they approached creating the content,
selecting the frequency, and assigning
responsibilities.
Encourage feedback from other groups on the
feasibility and potential improvements to the plans.
Conclude by discussing how this dissemination plan
can be used as a foundation for future content
creation, ensuring consistency and alignment with
the project's goals.

2023-2-BG01-KA210-ADU-000176239
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Instructions:
Review Content Plan 

Objective: Revisit the content types participants selected in the
previous activity.
Steps:

Each participant or group should open the dissemination
plan created in the previous session, where they outlined
content types, frequency, and responsibilities.

Duration Objective Materials

60 min To enhance participants'
ability to generate high-
quality content using AI
platforms for different types
of dissemination content, such
as social media posts, blog
articles, or videos.

Access to DALL·E 
Access to ChatGPT or
Jasper 
Access to Veed.io or
another AI video
generation platform 
A list of content types
generated from the
previous activity 

ACTIVITY 2:
CREATING CONTENT
FOR PROJECT
DISSEMINATION  

2023-2-BG01-KA210-ADU-000176239
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Participants will choose one content type from their
plan that they will work on. For example, they might
choose to create a social media post, a blog article, or a
video.

Select the Appropriate AI Platform 
Objective: Choose the right AI tool based on the content
type selected.
Steps:

Once the content type is selected, participants will
identify which AI platform is most appropriate for
generating the content:

For Social Media Posts: Use DALL·E to generate
an image or graphic for platforms like Instagram
or Facebook.

Example prompt for DALL·E: "Create a
graphic for an Instagram post about
Erasmus+ student mobility, featuring diverse
young people engaging in a lively discussion
about their international experiences."

For Blog Posts or Articles: Use ChatGPT or
Jasper to generate text content. The content
could be a detailed blog post about new
materials developed during the Erasmus+ project
or insights about a recent event.

Example prompt for ChatGPT: "Write a blog
post discussing the new educational
materials developed in our Erasmus+ project,
focusing on their impact on teaching and
learning outcomes."

2023-2-BG01-KA210-ADU-000176239
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For Videos: Use Weed.ao or another AI video creation
platform to generate short videos for project
promotion or event announcements.

Example prompt for Weed.ao: "Create a 30-second
video to promote Erasmus+ mobility opportunities for
young people, including images of students, educational
activities, and inspiring music."

Generate the Content Using AI 
Objective: Use AI tools to create content based on the
selected type.
Steps:

Participants will use their chosen AI platform to
generate the content. Depending on their selection:

For Social Media Posts: They will input a prompt
into DALL·E to create an engaging image or
graphic suitable for the chosen platform (e.g.,
Instagram, Facebook).
For Blog Posts or Articles: Participants will input
a relevant prompt into ChatGPT or Jasper and
refine the generated content to align with their
project’s objectives and messaging.
For Videos: Participants will use Weed.ao or a
similar AI video generator, inputting a prompt
that describes the video’s content, and refining it
for the right style, message, and format.

2023-2-BG01-KA210-ADU-000176239
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Refine and Finalize the Content 
Objective: Finalize and adapt the AI-generated content
for use in project dissemination.
Steps:

After generating the content, participants should
review the output and make any necessary
adjustments to ensure it fits the project’s tone,
objectives, and target audience.
For visual content (images or graphics), ensure the
design is polished and matches the branding
guidelines of Erasmus+ projects.
For written content (blog posts or articles), refine
the language, adjust formatting, and ensure the tone
is appropriate for the intended audience.
For video content, ensure the visuals and message
align with the campaign goals and make any
adjustments needed in the video platform.

Share and Present the Content 
Objective: Present the generated content and explain
the rationale behind the choices made.
Steps:

Each group or individual will share their generated
content with the rest of the participants.
They will explain:

The type of content created.
Why they chose the specific AI platform.
How the content aligns with their Erasmus+
project goals and the dissemination strategy.
Any challenges they faced during the content
creation process and how they addressed them.

2023-2-BG01-KA210-ADU-000176239
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ETHICAL CONCERNS
IN AI-DRIVEN
DISSEMINATION
As artificial intelligence (AI) continues to play a pivotal role
in communication and dissemination strategies, particularly
in projects like Erasmus+, it becomes crucial to address the
ethical implications of using AI tools. These technologies,
while offering immense potential for efficiency and
personalization, also introduce concerns related to
transparency, fairness, privacy, and accountability. Below,
we explore the ethical issues specifically related to AI in
dissemination efforts and how organizations can ensure
their AI-driven campaigns align with ethical standards.

Foundation Models and Generative AI in Dissemination
The emergence of foundation models, such as ChatGPT, has
revolutionized content creation for dissemination
campaigns. These AI models are trained on vast amounts of
data and can generate a wide range of content, from text to
images and videos. In Erasmus+ dissemination, foundation
models can be used to create social media posts, blogs,
newsletters, and more. However, their use in this context
raises several ethical challenges.
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Ethical Concerns:
Bias and Representation: Foundation models are
trained on large datasets that may contain biases, such
as gender, racial, or cultural biases. If not carefully
managed, these biases can lead to the creation of
content that perpetuates harmful stereotypes or
misrepresents certain groups. For Erasmus+
dissemination, this can result in content that alienates
or excludes certain communities.
Generation of False Content: AI-driven content
generation tools can create content that is misleading
or factually incorrect. This poses risks for the credibility
of Erasmus+ campaigns, as any misinformation can
undermine trust in the program.
Lack of Explainability: AI tools often operate as "black
boxes," where the processes behind content generation
are not fully transparent. This lack of explainability
makes it difficult for users to understand how decisions
are made, which could pose challenges when AI-
generated content needs to be justified to stakeholders
or the public.

Ensuring that AI-generated content is fair, accurate, and
transparent is vital for maintaining the trust and integrity of
Erasmus+ dissemination efforts.

AI and Transparency in Dissemination
Transparency in AI refers to the need for clear,
understandable communication about how AI systems work,
how they are trained, and how decisions are made. 
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In dissemination campaigns, especially those funded by
programs like Erasmus+, transparency is essential to
maintain credibility and trust with audiences.

Ethical Concerns:
Disclosure of AI Usage: Organizations using AI for
content creation must be transparent about the role AI
plays in their campaigns. This includes disclosing when
AI has been used to generate content or when
audiences are interacting with AI-driven systems (e.g.,
chatbots, personalized recommendations).
Transparency in Data Sources: The data used to train AI
models should be disclosed, particularly when it
impacts content creation. This transparency is
important for ensuring that the data used is
representative and does not perpetuate biases.

For Erasmus+ dissemination, being transparent about the
use of AI tools ensures that audiences know when content
has been generated by machines and provides insight into
the underlying datasets, fostering trust and understanding.

Privacy Concerns in AI-Driven Dissemination
As AI-driven tools become more integrated into
dissemination efforts, data privacy becomes a central
ethical issue. AI systems often require access to large
datasets, including personal information, to create
personalized content. In dissemination campaigns,
particularly those in educational and research contexts like
Erasmus+, it is essential to handle personal data
responsibly.
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Ethical Concerns:
Data Protection: AI systems that process personal data
must comply with privacy regulations, such as GDPR in
the EU. Dissemination campaigns must ensure that
individuals' data is protected, used only for the intended
purposes, and that users are fully informed about data
collection practices.
Informed Consent: When collecting data for
personalisation or feedback purposes, obtaining
informed consent from participants is essential. They
should understand how their data will be used, stored,
and protected.

Adhering to privacy regulations and ensuring that AI-driven
content respects individuals' privacy is critical for Erasmus+
projects. This includes clear communication about data
usage and implementing secure data handling practices.

Fairness and Bias in AI for Dissemination
The issue of bias in AI is particularly relevant in
dissemination campaigns, as biased content can lead to
discriminationand inequity. AI tools, if not carefully
monitored, can inadvertently produce content that favors
certain groups over others, either due to biased training
data or biased algorithms.
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Ethical Concerns:
Inclusive Content: Dissemination content must be
inclusive, representing diverse voices and perspectives.
If AI-generated content reflects biases (e.g., racial,
gender, or socio-economic biases), it can marginalize
certain groups and perpetuate inequality.
Unintentional Discrimination: In some cases, AI-
generated content can lead to unintentional
discrimination, particularly in areas like recruitment,
selection for educational opportunities, or the portrayal
of cultural narratives. For instance, a campaign
promoting Erasmus+ mobility might unintentionally
exclude underrepresented groups if the content is not
designed inclusively.

Ensuring fairness in AI-generated content involves actively
auditing AI tools, diversifying training data, and
implementing bias-mitigation strategies to ensure that all
groups are represented equitably in dissemination
materials.

Accountability in AI-Driven Dissemination
Accountability is a fundamental ethical concern when using
AI for content generation and dissemination. As AI systems
make decisions and create content, it is important to
establish clear responsibility for the outputs they produce.
If an AI system generates content that is misleading,
harmful, or discriminatory, determining who is responsible
for that outcome is essential.
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Ethical Concerns:
Responsibility for AI Outputs: Organizations must
ensure that there is human oversight in the AI content
creation process. If a problem arises, such as a piece of
AI-generated content being factually inaccurate or
biased, there should be clear accountability for
correcting the issue.
Transparency and Oversight: An accountability
framework should be in place to review AI-generated
content, ensuring that it aligns with organizational
values and ethical standards before it is distributed.

For Erasmus+, establishing clear accountability for AI-
generated content ensures that any issues can be swiftly
addressed and rectified, maintaining the integrity of the
dissemination process.

Sustainability and Environmental Impact of AI
The environmental impact of AI technologies is an often
overlooked ethical concern, particularly given the energy-
intensive nature of training and running AI models. As AI is
used more widely for content creation in dissemination
campaigns, it is crucial to adopt sustainable practices that
minimize AI’s environmental footprint.
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Ethical Concerns:
Energy Consumption: AI models, especially large
foundation models, require significant computational
resources, which leads to high energy consumption. This
contributes to the carbon footprint of AI technologies.
Sustainable Practices: Organizations should seek to
use AI platforms that prioritize energy efficiency and
sustainability. This includes choosing providers that rely
on renewable energy sources for their data centers and
minimizing the computational power required for AI
tasks.
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Instructions:
Ethical Codexes on AI:

IBM AI Ethics Guidelines
Microsoft Responsible AI Principles
Google AI Principles
EU AI Act Key Principles

Duration Objective Materials

45 minutes Participants will explore
existing AI ethical codices
used by organizations and
collaboratively draft a tailored
ethical codex for AI use in
Erasmus+ dissemination,
leveraging ChatGPT to
support the drafting process.

Summaries of
Existing AI
Ethical Codices
Access to
ChatGPT
Devices with
internet
connection
(laptops/tablets)

ACTIVITY 1: AI
DISSEMINATION
ETHICAL CODEX 
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Research Existing Ethical Codices (10 minutes):
Participants review examples of AI ethical codices
from well-known organizations such as IBM,
Microsoft, Google, or public AI ethics guidelines like
the EU AI Act principles.
They can access these documents online principles
related to transparency, fairness, accountability,
privacy, and sustainability.

Prompt ChatGPT to Generate a Draft Codex (15 minutes):
Using the insights from existing codices,
participants input prompts into ChatGPT to
generate a draft ethical codex tailored for AI use in
Erasmus+ dissemination.
Example prompt:
“Using principles from IBM’s AI ethics and the EU AI
Act, draft an ethical codex for responsible AI use in
Erasmus+ dissemination campaigns, focusing on
transparency, fairness, privacy, and accountability.”
Participants refine and iterate on the draft by asking
ChatGPT to clarify, expand, or simplify sections as
needed.
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Customize the Ethical Codex (15 minutes):
Groups adapt the AI-generated draft to reflect
Erasmus+ specific values and dissemination
challenges.
They should consider the program’s audience
diversity, legal obligations (like GDPR), and the
importance of inclusive, transparent communication.

Share and Discuss (5 minutes):
Groups present their draft ethical codexes to the
larger group.
Facilitate a brief discussion on common themes,
unique adaptations, and how the codex can guide
responsible AI use in dissemination efforts.
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Instructions:
Introduction to Sustainability Concerns (5 minutes):

Briefly discuss the environmental footprint of AI
technologies, focusing on energy consumption, carbon
emissions, and resource use associated with training and
running AI models.

Duration Objective Materials

40 minutes To raise awareness of the
environmental impact of AI
tools used in dissemination
and develop practical
strategies to make Erasmus+
AI-powered campaigns more
sustainable.

Access to
ChatGPT
Devices with
internet
connection
(laptops/tablets)

ACTIVITY 2:
SUSTAINABILITY
CHECK 
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Assess Current AI Use (10 minutes):
In small groups, participants list the AI tools they
currently use or plan to use for dissemination (e.g.,
ChatGPT, DALL·E, video generators, scheduling
platforms).
For each tool, they research or estimate its potential
environmental impact using available resources
(provider sustainability reports, energy use data,
etc.).

AI Sustainability Scoring (10 minutes):
Groups create a simple scoring system (e.g., 1-5
scale) to rate each AI tool’s sustainability based on
criteria such as energy efficiency, use of renewable
energy by providers, and resource optimization.
They discuss the scores and identify which tools are
most and least sustainable.

Develop Sustainable Practices (10 minutes):
Groups brainstorm actionable steps to reduce the
environmental impact of their AI-driven
dissemination, such as:

Choosing providers committed to green energy
Minimizing unnecessary AI computations
Scheduling AI usage during off-peak energy
times
Recycling or reusing digital assetsň

Group Sharing and Reflection (5 minutes):
Groups present their sustainability scores and
recommendations.
Discuss how sustainability can be integrated into
dissemination planning without compromising
campaign effectiveness.
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AI-DRIVEN BRANDING
BASICS
AI-Driven Branding Basics
Branding is a fundamental element of effective
dissemination. It is the process by which organizations, such
as Erasmus+, establish and maintain a consistent identity
and image that resonates with their target audience. A
strong brand helps to create trust, increase recognition, and
communicate the core values and mission of an
organization. In the context of Erasmus+, a well-defined
brand ensures that the program’s goals and initiatives are
clearly conveyed to a wide audience, including students,
educators, policymakers, and local communities across
Europe.

A successful brand is not just about visual elements like
logos or colors; it also encompasses messaging, tone, and
the emotional connection made with the audience. Effective
branding makes the project’s content more engaging,
increases the likelihood of participation, and builds long-
term loyalty from its audience.

For Erasmus+ projects, branding plays a critical role in:
Establishing a clear and recognizable identity: A strong
brand ensures that Erasmus+ initiatives are easily
identifiable and remembered by the target audience.
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Building trust and credibility: A consistent and
professional brand helps establish trust with
stakeholders, fostering greater participation and
engagement.
Differentiation in a crowded market: Effective branding
helps Erasmus+ stand out among other educational and
mobility programs, attracting more attention to its
offerings.

AI-Powered Branding Tools
AI-powered branding tools refer to artificial intelligence
applications that assist in the creation, management, and
optimization of a brand’s identity and messaging. These tools
use data-driven insights, machine learning algorithms, and
natural language processing to enhance the efficiency and
personalization of branding efforts.

Key AI Branding Tools:
Visual Identity Creation: AI tools like Canva and DALL·E
help generate graphics, logos, and other visual assets
that align with a brand’s identity. These tools can quickly
produce professional-quality designs, saving time and
resources.
Content Generation: Platforms like ChatGPT and Jasper
assist in crafting brand-consistent messaging, including
blog posts, social media content, newsletters, and
advertisements. These tools can adapt to a specific
brand’s voice and tone, ensuring consistency across all
communication channels.

2023-2-BG01-KA210-ADU-000176239

47



Audience Segmentation and Targeting: AI tools such as
Hootsuite and Sprout Social use data to analyze
audience behavior and engagement patterns, helping
organizations create content that resonates with
different audience segments. These tools enable brands
to fine-tune their communication strategies and target
the right audience with the right message.

Personalization: AI systems can analyze user data and
create personalized experiences for individuals. For
example, AI can generate tailored content for social
media posts or emails based on an individual’s past
behavior, location, or preferences.

By using these AI tools, Erasmus+ campaigns can produce
high-quality, targeted content more efficiently and with
greater precision, ensuring the brand remains relevant and
engaging.

Examples of AI-Driven Branding Success Stories
Several organizations have successfully integrated AI into
their branding strategies, leading to more effective
communication, stronger audience engagement, and greater
brand consistency. These success stories highlight how AI
can transform branding processes and drive measurable
results.

Example 1: DIGMA 
Example 2: Educational carousels

2023-2-BG01-KA210-ADU-000176239

48

https://www.instagram.com/digma_digital_marketing/
https://www.instagram.com/digma_digital_marketing/
https://www.instagram.com/p/DJ6-qEmBXhW/?img_index=1


GROUP ACTIVITIES
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Instructions:
Identify Content Topic:

Each participant or group selects a recent Erasmus+
meeting, event, or project output they were involved in and
plans to write about.

Gather Key Information:
Collect essential details about the topic: purpose,
participants, key discussions, outcomes, and next steps.

Duration Objective Materials

45 minutes Participants will use AI tools
to develop a visual identity for
their Erasmus+ project,
starting by summarizing key
project information and then
creating AI-generated design
concepts such as logos and
visual themes.

AI Design Tools
(e.g., DALL·E,
Canva, Adobe
Firefly)
Internet-
Connected
Devices (laptops
or tablets)

ACTIVITY 1: VISUAL
IDENTITY CREATION
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Observation: Analyze posts and interactions from social
media (observe behavior trends).
Surveys: Design a short survey for Erasmus+
participants and share it with a group.
Focus Groups: Plan a virtual or in-person focus group
discussion.
Online Interviews: Collect data from interviews with
Erasmus+ participants or stakeholders.

Data Collection:
Participants will collect sample data using their
chosen method. This could include gathering
responses, feedback from focus groups, or analyzing
social media trends.
For surveys or focus groups, participants should
collect at least 5-10 responses. For observation, they
should note at least 3-5 key insights about
followers' behaviors.

AI Analysis:
Once the data is collected, groups will input the data
into ChatGPT or another AI tool to analyze and draw
conclusions. They can ask the AI to:

Identify common patterns or themes from the
responses.
Provide recommendations on how to tailor
Erasmus+ dissemination content for this specific
audience (e.g., what type of content they prefer,
best communication channels, pain points, etc.).
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Observation: Analyze posts and interactions from social
media (observe behavior trends).
Surveys: Design a short survey for Erasmus+
participants and share it with a group.
Focus Groups: Plan a virtual or in-person focus group
discussion.
Online Interviews: Collect data from interviews with
Erasmus+ participants or stakeholders.

Data Collection:
Participants will collect sample data using their
chosen method. This could include gathering
responses, feedback from focus groups, or analyzing
social media trends.
For surveys or focus groups, participants should
collect at least 5-10 responses. For observation, they
should note at least 3-5 key insights about
followers' behaviors.

AI Analysis:
Once the data is collected, groups will input the data
into ChatGPT or another AI tool to analyze and draw
conclusions. They can ask the AI to:

Identify common patterns or themes from the
responses.
Provide recommendations on how to tailor
Erasmus+ dissemination content for this specific
audience (e.g., what type of content they prefer,
best communication channels, pain points, etc.).
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Use ChatGPT to Draft Content (20 minutes):
Input collected details into ChatGPT with a prompt
such as:
“Write a concise article summarizing the key points
and outcomes of an Erasmus+ project meeting
focused on [topic]. The article should be suitable for a
project website and engaging for social media
audiences.”
Participants can refine the AI-generated drafts by
asking for variations in tone, length, or format to fit
different platforms.

Review and Edit (10 minutes):
Review the AI-generated articles for accuracy and
tone.
Make any necessary edits to ensure clarity and
alignment with Erasmus+ branding and
communication goals.
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Instructions:
Identify Content Topic:

Each participant or group selects a recent Erasmus+
meeting, event, or project output they were involved in and
plans to write about.

Gather Key Information:
Collect essential details about the topic: purpose,
participants, key discussions, outcomes, and next steps.

Duration Objective Materials

40 minutes Participants will use AI tools
like ChatGPT to draft clear,
engaging articles about
Erasmus+ meetings or outputs
they have participated in or
created. 

AI Design Tools
(e.g., DALL·E,
Canva, Adobe
Firefly)
Internet-
Connected
Devices (laptops
or tablets)

ACTIVITY 2: CONTENT
GENERATION
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Use ChatGPT to Draft Content:
Input collected details into ChatGPT with a prompt
such as:
“Write a concise article summarizing the key points
and outcomes of an Erasmus+ project meeting
focused on [topic]. The article should be suitable for a
project website and engaging for social media
audiences.”
Participants can refine the AI-generated drafts by
asking for variations in tone, length, or format to fit
different platforms.

Review and Edit:
Review the AI-generated articles for accuracy and
tone.
Make any necessary edits to ensure clarity and
alignment with Erasmus+ branding and
communication goals.
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PERSONALIZATION
AS A STRATEGY FOR
BRANDING
Personalization is a strategy in modern branding, and its
role has been empowered by the capabilities of artificial
intelligence (AI). In the context of branding and
dissemination, personalization allows organizations to
deliver tailored content that resonates more deeply with
individual users or specific audience segments. By using AI-
driven tools, organisations can go beyond generic
messaging and instead provide relevant, targeted
experiences for their audiences.

Personalization enables organizations to build stronger
emotional connections with their target audience,
increasing engagement, loyalty, and conversion rates. For
organisations that are part of Erasmus+, personalized
branding strategies ensure that messages are not only
heard but also felt by the intended audience. Personalized
content speaks directly to the audience’s needs, interests,
and behaviors, increasing the likelihood of successful
engagement with the program.

Key Benefits of Personalization in Branding:
Enhanced Audience Engagement: By delivering content
that speaks to the specific interests of individual users
or groups, personalized content is more likely to capture
attention and generate a response.
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Improved User Experience: Personalization makes the
audience feel seen and understood, improving their
overall experience with the brand.
Higher Conversion Rates: Content that aligns with user
preferences and needs is more likely to lead to desired
actions, whether it’s participation in Erasmus+ programs,
further exploration of resources, or sharing information
with others.

Through the strategic use of personalization, Erasmus+ can
create meaningful interactions with its target audiences,
ensuring that content is not only informative but also
impactful.

Audience Segmentation and Targeting Using AI
Effective audience segmentation is at the core of
personalization. AI tools allow organizations to segment their
audience into distinct groups based on various criteria,
including demographics, preferences, and behavioral data.
By dividing audiences into smaller, more relevant groups,
brands can tailor their messaging and content to meet the
specific needs of each segment.

Key Components of Audience Segmentation:
Demographics: AI tools can analyze data such as age,
gender, location, language, and occupation to create
specific audience segments. For example, Erasmus+ may
want to target students in particular regions of Europe or
educators in specific academic fields.
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Psychographics: Beyond basic demographic information,
AI tools can help understand deeper characteristics such
as interests, values, and attitudes. For instance,
Erasmus+ could target audiences interested in
sustainability, mobility, or career development.
Behavioral Data: AI can track how users interact with
content, including which pages they visit, what they click
on, and how long they engage with specific topics. This
data helps build more accurate profiles of user needs and
preferences, allowing Erasmus+ to deliver content that is
even more aligned with user behavior.
Engagement History: AI tools can also analyze previous
interactions with a brand, such as how often a user has
engaged with Erasmus+ content. This data can guide
content strategies, such as providing more in-depth
resources for highly engaged users and introductory
content for newcomers.

AI in Audience Segmentation:
AI platforms such as HubSpot, Google Analytics, and
Salesforce use machine learning algorithms to segment
audiences based on a wide variety of data inputs. These tools
provide detailed insights into user behaviors, helping
organizations like Erasmus+ craft personalized messaging
for each segment, ensuring the content they create
resonates with the right people at the right time.
Through advanced segmentation, AI helps organisations to
deliver the right messages to the right audiences, increasing
the effectiveness of dissemination campaigns and ensuring
that diverse target groups feel engaged with and valued by
the program.
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Tools Like HubSpot and ChatGPT for Tailored Content
Creation
AI-powered tools are essential for crafting personalized
content efficiently. These tools use data to ensure that
content aligns with the needs and interests of specific
audience segments. Below, we highlight some of the most
effective tools for personalized content creation, such as
HubSpot and ChatGPT, and their role in enhancing branding
efforts for Erasmus+.
HubSpot:

HubSpot is a comprehensive marketing platform that
leverages AI to personalize content, automate email
marketing, and manage customer relationships. Through
smart content, HubSpot can dynamically adjust website
copy, emails, and landing pages based on user data. By
utilizing segmentation features, HubSpot ensures that
Erasmus+ can deliver tailored content to various audience
groups, such as students interested in mobility
opportunities or educators looking for professional
development programs.
AI Features in HubSpot:

Email Campaigns: HubSpot can automate and
personalize email content, adapting the message
based on user preferences and past interactions.
Personalized Landing Pages: HubSpot's AI allows for
the customization of landing pages based on user
attributes, ensuring a tailored experience for each
visitor.
Lead Scoring: AI-powered lead scoring helps
Erasmus+ prioritize high-potential participants by
analyzing user behavior and engagement patterns.
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Example: Erasmus+ could use HubSpot to create
personalized emails inviting students to apply for specific
mobility opportunities based on their program interests or
previous engagements with the program.
ChatGPT:

ChatGPT and other natural language processing (NLP)
models are powerful tools for generating personalized
content. ChatGPT can assist in creating blog posts, social
media content, email copy, and more, tailored to specific
audience segments based on the data collected.
AI Features in ChatGPT for Personalization:

Tailored Content Generation: ChatGPT can generate
copy that aligns with different audience personas,
such as creating content that appeals to younger
students interested in studying abroad or educators
seeking resources on international collaboration.
Messaging: Based on input data or prompts, ChatGPT
can adjust the tone, style, and language of generated
content to suit different audience preferences,
ensuring the messaging is appropriate for each
segment.
Real-Time Adjustments: ChatGPT can be used to
create real-time content based on current trends,
audience interactions, or specific campaign goals,
keeping content fresh and relevant.

Example: You can use ChatGPT to generate blog articles
about your projects, opportunities, tailored to different
audiences like students, institutions, or policymakers,
ensuring the messaging resonates with each group.
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Instructions:
Introduction to Audience Data (5 minutes):

Participants receive a dataset representing an Erasmus+
project audience, including attributes such as age, location,
interests, and engagement history.

Segment the Audience Using AI (15 minutes):
Using AI-powered analytics platforms or ChatGPT,
participants input the dataset or descriptive audience
information to identify distinct audience segments.

Duration Objective Materials

45 minutes Participants will draft a
newsletter email summarizing
key Erasmus+ project
milestones and use HubSpot’s
AI-powered email campaign
tools to automate and
personalize the content for
their target audiences.

Access to
HubSpot (with AI
email tools
enabled)
Internet-
Connected
Devices

ACTIVITY 1: AUDIENCE
SEGMENTATION AND
TARGETING USING AI
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Prompt example for ChatGPT:
“Given the following audience data [insert data], identify
key audience segments based on demographics and
interests relevant to Erasmus+ dissemination.”
Participants analyze the AI output to understand the
different segments.

Develop Targeted Messaging for Each Segment (15
minutes):

For each identified segment, participants draft
tailored messaging strategies that address the
segment’s unique interests and needs.
Messaging should consider tone, content type, and
preferred communication channels.

Present and Discuss Segmentation Strategies (10
minutes):

Groups share their segmentation results and
targeted messaging plans.
Discuss how segmentation improves relevance and
engagement in Erasmus+ dissemination campaigns.
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Instructions:
Draft the Newsletter Email Content:

Each participant or group drafts an engaging newsletter
email that highlights recent Erasmus+ project milestones,
achievements, and upcoming events.

The email should include:
A clear and compelling subject line

Duration Objective Materials

45 minutes Participants will draft a
newsletter email summarizing
key Erasmus+ project
milestones and use HubSpot’s
AI-powered email campaign
tools to automate and
personalize the content for
their target audiences.

Access to
HubSpot (with AI
email tools
enabled)
Internet-
Connected
Devices

ACTIVITY 2:
DRAFTING AND
AUTOMATING A
NEWSLETTER EMAIL
USING HUBSPOT
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A brief introduction to the project and its goals
Key milestones achieved to date
Calls to action (e.g., invitations to events, links to
reports, or social media)
Contact information or ways to get involved

Encourage participants to focus on clear, concise
messaging tailored to the interests of their target
audience segments.

Set Up Automated Email Campaign in HubSpot:
Using HubSpot’s platform, participants create a new
email campaign and upload their drafted newsletter
content.
Leverage HubSpot’s AI features to:

Personalize the email content based on recipient
data (e.g., name, past interactions, interests)
Schedule the email for optimal send times based
on audience behavior
Segment the mailing list to target specific
groups (students, educators, policymakers) with
customized messaging

Preview the email across different devices and make
adjustments as needed for clarity and branding
consistency.

Review and Discuss:
Groups share insights about the personalization and
automation features they used.
Discuss the benefits of AI-powered email campaigns
in increasing engagement and ensuring relevant
communication.
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AI TOOLS FOR
VISUAL CONTENT
CREATION
Visual content is a cornerstone of effective dissemination
and branding, especially in today’s digital landscape where
audiences engage heavily with images and videos. AI-
powered visual creation tools have dramatically simplified
and accelerated the process of producing high-quality,
engaging visuals tailored for various platforms.
Tools like DALL·E, an AI-based image generator, enable
users to create unique, custom visuals by simply inputting
descriptive prompts. These AI systems can generate
artwork, graphics, and imagery that align closely with
campaign themes without the need for extensive graphic
design skills.
Similarly, platforms such as Canva leverage AI to assist
users in designing polished graphics through templates,
intuitive editing features, and AI-powered suggestions for
layouts, fonts, and color schemes. Canva’s AI capabilities
enable rapid production of visually appealing content that
adheres to professional standards.

Tips for Designing Platform-Optimized Visuals
Each social media and dissemination platform has unique
specifications and audience expectations regarding visual
content. 
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AI tools can support the design of platform-optimized visuals
by helping users adjust sizes, aspect ratios, and formats
suitable for Instagram, Facebook, LinkedIn, or websites.

Key considerations include:
Aspect Ratio and Size: Tailoring visuals to the
recommended dimensions for each platform to ensure
clarity and proper display.
Content Focus: Designing visuals with the platform’s user
behavior in mind, such as bold, eye-catching images for
Instagram stories versus more informative, text-heavy
graphics for LinkedIn.
Brand Consistency: Maintaining color schemes, logos,
and typography consistent with brand guidelines while
adapting design elements to platform specifics.

Designing visuals tailored to each platform maximizes
engagement and ensures content displays correctly. AI tools
streamline this process by automatically adjusting formats
and guiding design choices.
Instagram:
AI tools like DALL·E and Canva help create eye-catching
graphics for posts (1080x1080 px), stories, and reels
(1080x1920 px). These tools generate unique images from
prompts and provide branded templates, ensuring visuals are
both creative and consistent.
YouTube:
AI platforms such as Veed.ao generate videos from scripts,
while AI-assisted tools create compelling thumbnails
optimized for clicks. 
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AI also formats videos to the standard 16:9 aspect ratio and
generates captions for accessibility, enhancing reach.
TikTok:
Short, vertical videos (1080x1920 px) dominate TikTok. AI
video editors like VEED.io help produce engaging, trend-
driven content quickly, recommending popular music,
hashtags, and interactive features to boost visibility.
Cross-Platform Considerations:
Maintaining consistent branding across platforms is key. AI
ensures brand assets like logos and colors are applied
uniformly, while automation accelerates resizing and
formatting. AI also analyzes audience data to optimize design
elements for better engagement.
Leveraging AI for Consistent Branding Across Platforms
Consistency is vital in branding to build recognition and trust.
AI visual tools can play a pivotal role in maintaining this
consistency by:

Enabling the reuse of brand assets like logos, fonts, and
color palettes across all visual materials.
Offering AI-generated suggestions that align with brand
identity, ensuring that all visuals, regardless of platform
or format, reinforce the brand’s core message and
aesthetics.
Facilitating the creation of brand templates that can be
adapted quickly for various campaign needs without
compromising on design integrity.

By integrating AI into the visual content creation workflow,
organizations can efficiently produce a coherent and
professional brand presence across diverse dissemination
channels, enhancing overall campaign impact and audience
recall.
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Instructions:
Introduction to VEED.io:

Briefly introduce VEED.io, an AI-driven video creation platform
that allows users to easily produce and edit videos.
Discuss how VEED.io can simplify the video creation process for
Erasmus+ projects by providing templates, text-to-video
features, and automatic video editing.

Key features of VEED.io:
Text-to-Video: Generate videos from written content or scripts.
Templates: Use ready-made video templates designed for
various uses (e.g., announcements, project milestones).

Duration Objective Materials

45 minutes Participants will learn how to
create AI-powered videos
using VEED.io. They will
explore how to generate
engaging video content for
Erasmus+ projects, focusing
on project highlights, updates,
or promotional materials.

Access to
VEED.io
(accounts set up
in advance)
Internet-
Connected
Devices

ACTIVITY 1: AI VIDEO
CREATION WITH
VEED.IO
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Automatic Subtitles: Automatically add captions to
videos.
Audio and Music Integration: Integrate background
music and voiceovers.

Create a Script for the Video:
Participants decide on the type of video they wish to
create for the Erasmus+ project (e.g., a project
milestone video, testimonial, promotional video for an
upcoming event).
Draft a short script for the video, summarizing key
project points, milestones, or upcoming activities. The
script should be engaging, concise, and appropriate for
the video format.

Use VEED.io to Create the Video:
Participants use VEED.io to input their script into the
platform. They will:

Select a video template or start from scratch.
Use VEED.io’s AI-driven tools to create the video,
adding relevant visuals, text, transitions, and
music to align with the Erasmus+ project brand.
Customize video elements, such as adding
project logos, subtitles, and adjusting colors or
fonts to match the branding guidelines.
Experiment with AI features like automatic video
cutting, resizing for social media platforms, and
adding engaging animations.
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Instructions:
Introduction to Educational Carousels (5 minutes):

Explain the concept of carousel posts on social media
platforms like Instagram, LinkedIn, and Facebook. These
posts consist of multiple slides that users can swipe
through, making them highly engaging and informative.
Discuss the importance of visual storytelling in educational
content and how carousels can be used to break down
complex information into easily digestible segments.

Duration Objective Materials

45 minutes Participants will learn how to
create an engaging
educational carousel for
social media using Canva and
DALL·E. 

Access to Canva
and DALL·E
(accounts ready)
Internet-
Connected
Devices

ACTIVITY 2:
EDUCATIONAL
CARROUSEL IN
CANVA WITH DALL-E
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Define the Content and Message for the Carousel:
Participants decide on the topic for their educational
carousel. For example, they could focus on:

Key project milestones of Erasmus+
A breakdown of Erasmus+ opportunities
(mobility, funding, etc.)
A tutorial or “how-to” related to Erasmus+
participation

Participants draft a brief outline of the key points
they want to convey across the carousel’s slides
(e.g., 5 slides covering the top Erasmus+
opportunities).

Generate Visuals Using DALL·E:
Participants use DALL·E to generate AI-driven
images for the carousel. Based on the outline from
Step 2, they can input descriptive prompts like:

“Generate a modern illustration of a group of
diverse students collaborating on an Erasmus+
project in a European city”
“Create an image representing student mobility
across Europe with famous landmarks in the
background”

Experiment with different prompts to create images
that are both visually engaging and relevant to the
content of their carousel.

Design the Carousel in Canva:
Using Canva, participants will create their carousel,
uploading the AI-generated visuals from DALL·E and
integrating them into their slides.
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Participants will design a cohesive, visually appealing
carousel that includes:

Text boxes with key points from the outline (keep it
short and punchy).
Branded elements, such as logos, color schemes,
and fonts, to match the Erasmus+ brand.
Icons, shapes, or design elements to enhance visual
appeal.

Canva’s templates can be used to quickly create
professional designs. Encourage participants to
experiment with different layouts and designs that fit
the educational message.

Final Review and Export (5 minutes):
Once participants are satisfied with their carousel,
they will review the design for consistency, clarity,
and visual appeal.
They can adjust text size, colors, and alignment to
ensure the content is clear and easy to read on
mobile devices.
After final adjustments, participants will export
their carousel as a JPEG or PNG file to prepare it for
sharing on social media.

Group Sharing and Discussion (5 minutes):
Participants will share their final carousels with the
group, explaining the topic, design choices, and how
they integrated AI-generated visuals.
Discuss the advantages of using AI tools like DALL·E
and Canva for creating high-quality, educational
content quickly and efficiently.
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INTRODUCTION
Participants will discover how AI can transform Erasmus+
project dissemination through text and visual content
creation in this session. We'll explore practical tools,
techniques, and workflows that enable project coordinators
to produce high-quality, engaging materials more
efficiently. By the end of this session, participants will be
able to craft effective AI prompts, generate various content
types, and combine different AI tools into cohesive
dissemination materials.

1. WORD WIZARDS
Unlocking the potential of text-based AI tools for
compelling project narratives
Understanding Text-Based AI Tools

Text-based AI tools, particularly Large Language Models
(LLMs), have revolutionised content creation. These
sophisticated systems analyse vast amounts of text data to
generate human-like writing based on prompts. For
Erasmus+ projects, these tools offer tremendous potential
to create diverse content types while maintaining
consistent messaging across multiple platforms and
languages.
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Key AI Writing Tools for Erasmus+ Projects:
ChatGPT (OpenAI) - Versatile and accessible, it is ideal
for generating various content types, from social media
posts to detailed reports. The free version offers solid
capabilities, while the paid version provides enhanced
features and more recent knowledge.
Claude (Anthropic) - Particularly strong for longer, more
nuanced content that requires a consistent tone and
careful handling of complex topics. Excellent for report
summaries and educational content.
Jasper.ai - Specifically designed for marketing content
with templates for social media, newsletters, and blogs.
Offers specialised frameworks for educational content
that may align well with Erasmus+ dissemination needs.
Rytr - A budget-friendly option with excellent
multilingual capabilities, making it suitable for EU-wide
projects requiring content in multiple languages.

While premium tools offer enhanced capabilities, free
options can still significantly improve content creation
workflows for Erasmus+ projects with limited dissemination
budgets.

Mastering Prompt Engineering for Erasmus+ Content
The key to effective AI content generation lies in crafting
thoughtful prompts. For Erasmus+ projects, prompts should
incorporate project specifics, audience considerations, and
desired outcomes.
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Effective Prompt Techniques:
Provide Context: Include essential information about
your Erasmus+ project, its objectives, target audience,
and the purpose of the content.
Example: "You are creating content for an Erasmus+ KA2
project focused on digital skills for adult educators. The
target audience is education professionals aged 30-55
with varying digital literacy levels."
Specify Content Parameters: Clearly state the type of
content, tone, length, and any specific elements to
include.
Example: "Write a 250-word LinkedIn post announcing our
upcoming workshop in Madrid. Use a professional but warm
tone and include a call to action for registration."
Use Role-Based Prompting: Ask the AI to adopt a
specific persona or expertise level.
Example: "As an expert in European educational programs,
write an explanation of how our project addresses the
Erasmus+ digital education priority."
Chain-of-Thought Approach: Break complex requests
into sequential steps.
Example: "First, summarize our project's main
achievements. Then, explain the impact on participants.
Finally, describe how these outcomes connect to broader
EU educational goals."
Few-Shot Learning: Provide examples of the style or
format you want.
Example: "Please write 3 Twitter posts in this style:
'Excited to share that 25 teachers from 5 countries
completed our #DigitalSkills workshop! #ErasmusPlus
#AdultEducation'"
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Content Types and Applications
Different Erasmus+ dissemination needs call for different
content approaches. AI tools can assist with:

Social Media Content: Create platform-specific posts
highlighting project milestones, sharing quick insights, or
promoting events. Tailor length, tone, and style for each
platform (Twitter/X, LinkedIn, Facebook, Instagram).
Newsletter and Email Content: Create engaging
updates, participant stories, or educational resources for
stakeholders. AI can help structure content with clear
sections and calls to action.
Blog Articles and Case Studies: Develop longer-form
content that explores project themes, methodologies, or
results in depth. AI can outline structure, draft sections,
and suggest engaging titles.
Press Releases and Formal Communications: Generate
professional announcements for major project
developments, maintaining appropriate formality and
including necessary project details.
Educational Resources: Create summaries, guides,
courses, training programmes, curriculi or instructional
content related to your project's focus area, adaptable
for different expertise levels.

Maintaining Authenticity and Project Voice
AI-generated content requires careful review and adaptation
to preserve your project's unique voice and values:

Develop a Style Guide: Create a simple reference
document outlining your project's tone of voice, key
terminology, and core messages. 

2023-2-BG01-KA210-ADU-000176239

82



Use this to instruct the AI tool and guide your editing
process.
Human Review and Editing: Always review AI-generated
content for accuracy, appropriateness, and alignment
with your project's goals. Edit to add project-specific
insights and personal touches.
Blend AI and Human Input: Use AI to generate initial
drafts or overcome writer's block, then enhance with
authentic project experiences and expertise.
Fact-Check Rigorously: AI tools may occasionally
generate inaccurate information. Verify all facts, figures,
dates, and references before publishing.
Cultural Sensitivity: Review content for cultural
appropriateness, especially for multinational Erasmus+
partnerships. Consider having partners from different
countries review content for regional sensitivities.

Multilingual Content Strategies
Erasmus+ projects often require communication in multiple
languages. AI tools can assist with:

Translation Support: Generate content in multiple
languages or translate existing content using tools like
DeepL, Canva or general AI's language-specific
capabilities.
Cultural Adaptation: Adapt messaging to resonate with
different cultural contexts, not just translate words.
Consistency Across Languages: Ensure key terminology
and core messages remain consistent across all language
versions.
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Language Verification: Always have a native speaker
review AI-translated content for accuracy and natural
expression.

2. VISUAL VIRTUOSOS
Creating engaging visual assets with AI-powered design
tools
The Visual AI Revolution
Visual content is essential for engaging audiences,
particularly on social media and digital platforms. AI-
powered visual tools enable even those without design
expertise to create professional-looking graphics,
dramatically enhancing Erasmus+ dissemination efforts.

Leading Visual AI Tools:
DALL-E (OpenAI) - Integrated with ChatGPT, making it
accessible for users already familiar with that platform.
Good for creating conceptual images that illustrate
project themes or metaphorical representations.
Midjourney - Produces highly artistic, visually striking
images with excellent detail. Effective for creating
attention-grabbing social media visuals and materials
that need emotional impact.
Ideogram - More budget-friendly than Midjourney with
similar capabilities and results
Stable Diffusion - Open-source alternative that can be
run locally or used through various interfaces. Offers
extensive customization options for users willing to learn
more complex prompting.
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Canva with Magic Studio - Combines AI generation with
templates and easy editing tools. Particularly useful for
creating consistent sets of materials that follow project
branding guidelines.
Leonardo.ai - Specializes in maintaining consistent style
across multiple images, useful for creating coherent
visual narratives for project stories.
Gamma.app - All-in-one Tool. Originally made to create
presentations efficiently, it can generate text, visuals,
diagrams and designs for presentations, documents and
social media .Pro version has a library of several AI Image
generators.

*Note: Some of the AI image generators also have enhanced
auto prompts, meaning they can work with your prompt and
rewrite it with prompt engineering principles

Crafting Effective Visual Prompts
Creating compelling visuals with AI requires different
prompting strategies than text generation:

Be Specific and Descriptive: Include details about
composition, style, colors, mood, and subject matter.
Example: "A group of adult educators collaborating around
a table with digital devices, bright modern classroom,
natural lighting, professional setting, EU flag visible in
background."
Reference Visual Styles: Mention recognizable art styles
or aesthetics to guide the output.
Example: "In the style of a minimalist infographic with flat
design elements and the Erasmus+ color palette."
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Specify Technical Parameters: Include aspect ratios or
perspectives when needed.
Example: "16:9 ratio, landscape orientation, eye-level
perspective, suitable for a presentation slide." (Works with
Dalle within ChatGPT and Midjourney while other have
pre-made formats to select)
Iterate and Refine: Use initial results to refine your
prompts, adding details to enhance subsequent
generations.
Example: "Similar to the previous image but with more
diverse participants and warmer lighting."
Understand Generation Limitations: AI may struggle
with text in images, specific human poses, or exact brand
reproduction. Plan accordingly and be prepared to edit
results.

This depends on versions of tools, many are being
updated to fix this problem

Visual Content for Erasmus+ Projects
Different project activities and stages benefit from different
types of visual content:

Project Identity Materials: Logo variations, banners for
websites, social media headers, and email templates that
establish recognizable project branding.
Educational Visualizations: Infographics explaining
concepts, processes, or methodologies relevant to your
project's educational focus.
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Event Promotion Materials: Eye-catching graphics
announcing workshops, conferences, or training events
with key information integrated.
Results Visualization: Data-driven graphics showing
impact, participation statistics, or geographical reach of
your project.
Participant Spotlights: Templates for featuring
testimonials, success stories, or participant
achievements.
Social Media Content Calendars: Themed sets of visuals
that maintain consistent styling while highlighting
different aspects of your project.

Maintaining Brand Consistency
Erasmus+ projects need to balance project-specific branding
with EU visual identity requirements:

Create a Visual Style Guide: Define color schemes, font
pairings, and visual elements that align with both your
project's identity and Erasmus+ requirements.
Use Templates with Fixed Elements: Develop templates
where EU logos and mandatory elements remain
consistent while other content can be AI-generated.
Balance Creativity and Compliance: Ensure creative
visuals still comply with funding acknowledgment
requirements and Erasmus+ visual guidelines.
Post-Generation Editing: Use design tools like Canva or
Adobe Express to add proper logos, adjust colors to
match brand guidelines, or modify AI-generated visuals.
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Ethical Considerations in AI Visuals
Using AI for visual creation comes with important ethical
considerations:

Avoid Misrepresentation: Don't use AI to create "fake"
documentation of events or activities that didn't occur.
Be Transparent: When appropriate, acknowledge when
visuals are AI-generated, particularly for educational
organizations modeling digital citizenship.
Respect Copyright: Understand that AI-generated
content may inadvertently incorporate elements of
copyrighted materials used in training data.
Data Privacy: Avoid uploading actual participant photos
as reference images unless you have appropriate
permissions.

3. CONTENT SYMPHONY
Turning AI-generated content into cohesive dissemination
materials
Building Integrated Content Pipelines
The true power of AI for Erasmus+ dissemination comes when
combining text and visual tools into coordinated workflows:

Define Content Stages: Establish clear workflows from
conception to publication, identifying where AI tools can
add value at each stage.
Connect Tools Strategically: Use outputs from one AI tool
as inputs for another (e.g., generate text first, then use
key concepts to prompt visual creation).
Maintain Content Libraries: Organize AI-generated assets
in structured repositories for easy reuse and adaptation.
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Document Successful Processes: Record effective
prompt combinations and workflows to build institutional
knowledge.
Focus on Multimodal Content: Create experiences that
combine text, images, and where appropriate, other
media formats for maximum engagement.

Quality Control Frameworks
AI-generated content requires systematic quality assurance:

Develop Checklists: Create review protocols for different
content types to ensure consistency and compliance with
project standards.
Implement Multi-Level Review: Establish a review
process involving content, technical, and project
leadership perspectives as appropriate.
Track Versions and Iterations: Maintain clear records of
content development, particularly when multiple team
members are involved.
Test with Sample Audiences: When possible, gather
feedback on AI-assisted content from representative
stakeholders before wide distribution.
Compare Against Objectives: Regularly assess whether
AI-generated content is effectively supporting your
dissemination goals and adjust approaches accordingly.

Cross-Platform Content Adaptation
Erasmus+ projects typically need to communicate across
multiple channels:

Create Once, Adapt Many: Generate core content first,
then modify for different platforms, rather than creating
content from scratch for each channel.
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Platform-Specific Considerations: Understand the
unique requirements of each platform (character limits,
optimal image sizes, tone expectations) and adapt
accordingly.
Scheduling and Sequencing: Develop strategic release
schedules that consider how content pieces complement
each other across platforms.
Cross-Linking Strategy: Create pathways between
content pieces to guide audiences through your project's
narrative across different platforms.
Measurement Integration: Tag and track content
consistently across platforms to develop a
comprehensive understanding of engagement.

Templates and Reusable Workflows

Efficiency in dissemination comes from the standardization
of repeatable processes:

Prompt Templates: Develop standardised prompt
frameworks for regularly created content types, with
placeholders for project-specific details.
Content Frameworks: Create structural templates for
common formats (news updates, event announcements,
result sharing) that can be populated with AI assistance.
Visual Style Recipes: Document specific prompt patterns
that reliably produce visuals matching your project's
aesthetic.
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Process Documentation: Create simple guides for team
members to follow when using AI tools for different
dissemination tasks.
Continuous Improvement System: Regularly update
templates and workflows based on results and team
feedback.

Case Studies: AI in Action
Learning from successful implementations provides valuable
context:

Digital Skills Project
A 24-month Erasmus+ KA2 project focused on
developing digital competencies for adult educators
had challenges reaching older educators hesitant
about digital tools
Used ChatGPT to create educational content adapted
for different digital literacy levels, Canva & Gamma
features for visuals and Hootsuite for scheduling

Environmental Education Initiative
An Erasmus+ project promoting sustainable teaching
practices struggled with low social media
engagement and difficulty conveying complex
environmental concepts
Used Canva & Gamma for sustainability infographics,
Jasper AI for newsletter content, Mailchimp for email
optimisation
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Youth Mobility Project
A youth mobility project needed to promote exchange
opportunities across diverse European communities
but faced challenges with platform-specific content
creation and measuring real impact
Used Buffer's AI content suggestions to create
platform-optimized posts for Instagram, LinkedIn, and
Facebook, ChatGPT and DeepL for multilingual
content and Sprout Social’s AI Analytics for tracking 
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Instructions:
Form groups: Divide participants into small groups (3–4
members per group).
Scenario Assignment: 

Each group receives a scenario card describing a specific
Erasmus+ communication need (e.g., announcing a new
mobility opportunity, sharing interim results, promoting a
final conference).

Duration Objective Materials

15 minutes Develop practical prompt
engineering skills for
Erasmus+ content creation.

Access to ChatGPT or
similar AI text tool
Scenario cards with
different Erasmus+
dissemination needs
Prompt worksheet
template
Example prompts and
results for reference

ACTIVITY 1: 
"PROMPT PERFECT"
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Prompt Drafting: Groups create an initial AI prompt
based on the assigned scenario.

First Test: Groups input their prompt into the
provided AI tool and review the generated output.
Prompt Refinement: Based on the AI’s response,
groups revise and improve their prompt.
Second Test: Groups input the refined prompt and
compare the new output to the first one.

Presentation Prep: Each group prepares a short
presentation that includes:

Original prompt
Initial AI output
Refined prompt
Improved output
Key lessons learned about effective prompting

Presentations: Each group presents their results and
reflections to the class.

Group Discussion:
How did adding specific context improve the results?
What elements of the prompt had the biggest impact on
output quality?
How would you adapt this prompt for different
audiences or platforms?
What ethical considerations arose during this exercise?
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Instructions:
Form groups: Divide participants into small groups (3–4
members per group).
Distribute project briefs: Each group receives a fictional
Erasmus+ project brief including:

Project title and acronym
Main objectives
Target groups
Key themes
Partner countries

Duration Objective Materials

25 minutes Create a cohesive visual
identity for an Erasmus+
project using AI tools.

Access to DALL-E,
Midjourney, or Canva
with AI features
Project scenario
descriptions
Visual identity
template worksheet
Examples of effective
Erasmus+ project
branding

ACTIVITY 2: 
"BRAND IN A BOX"
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Create visual identity: Groups develop a mini visual
package that includes:

Project logo concept
Social media banner
Template for an infographic or presentation

Generate visuals with AI: Using image-generation tools,
groups experiment with prompts to create visuals that:

Reflect the project's core themes
Appeal to the target audience
Maintain consistency across different visual
elements
Incorporate Erasmus+ visual identity requirements

Present visual package: Groups share their outputs and
explain:

Their prompt strategy
How they maintained visual consistency
Challenges they encountered
How they integrated both project-specific and
Erasmus+ visual identity elements

Group Discussion:
How did you translate abstract project concepts into
concrete visual prompts?
What strategies helped maintain visual consistency
across different elements?
How would you adapt these visuals for different
dissemination channels?
What limitations did you encounter with the AI tools,
and how did you address them?
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Instructions:
Form groups: Organize participants into cross-functional teams
of 3–4 members.
Distribute content: Provide each team with a technical
description of an Erasmus+ project result or output.
Content transformation: Teams must rework the information
into three distinct formats:

A concise social media post (Twitter/X or Facebook)
A professional LinkedIn article (approx. 300 words)
A visual quote card highlighting a key benefit

Duration Objective Materials

30  minutes Transform technical project
content into engaging,
platform-specific
dissemination materials using
AI tools.

Technical project
description sample
Platform requirement
cards (Twitter/X,
LinkedIn, Newsletter)
Content adaptation
worksheet
Examples of effective
content adaptation

ACTIVITY 3:
"DISSEMINATION
REMIX"
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AI-assisted creation: Using both text and visual AI tools,
teams should:

Extract the most relevant information for each
platform
Adapt the tone, structure, and format to fit each
channel
Generate visuals that reinforce and enhance the
core message
Ensure consistent messaging and thematic
coherence across all formats

Presentation: Each team presents their final content
package and explains:

Their AI approach for each format
How they ensured message consistency across
different outputs
What elements they adjusted or replaced after
initial AI generation and why

Group Discussion:
How did the AI tools help identify the most relevant
information for different audiences?
What challenges did you face in maintaining consistent
messages across different formats?
How would you further adapt these materials for non-
digital dissemination channels?
What was your process for deciding which elements of
the AI output to keep, modify, or replace?
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Key Takeaways from Session 1

AI as Amplifier: AI tools enhance human creativity and
efficiency but work best when guided by clear project
goals and human oversight.
Prompt Crafting is Key: The quality of AI outputs
directly correlates with the quality of prompts. Investing
time in crafting detailed, specific prompts yields better
results.
Integrated Approach: Combining text and visual AI
tools creates more engaging and cohesive
dissemination materials than using either in isolation.
Efficiency With Purpose: AI significantly reduces
production time for dissemination materials, allowing
teams to focus more on strategy and creative direction.

Ethics and Authenticity: Effective AI use in Erasmus+
contexts balances efficiency gains with attention to
authenticity, accuracy, and ethical considerations.
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INTRODUCTION
After creating compelling content with AI assistance, the
next challenge is effectively deploying these materials in
strategic dissemination campaigns. This session explores
how AI can transform campaign planning, audience
targeting, and workflow automation for Erasmus+ projects.
Participants will learn to leverage AI tools for data-driven
decision-making, strategic campaign management, and
efficient dissemination activity execution.

1. AUDIENCE ALCHEMISTS
Using AI to transform data into audience insights for
targeted campaigns
Understanding Audience Analysis in the Erasmus+
Context
Effective dissemination starts with clearly understanding
who you're trying to reach. For Erasmus+ projects,
audiences typically span multiple sectors, countries, and
interest levels:

Primary Audiences: Direct project participants, partner
organisations, and their immediate networks.
Secondary Audiences: Broader educational
communities, relevant sector professionals, and
potential future participants.

Tertiary Audiences: Policy makers, funding bodies, and the
wider public.
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Traditional audience analysis often relies on assumptions or
limited survey data. AI-enhanced approaches can provide
deeper insights through:

Data Pattern Recognition: Identifying engagement
trends across different content types and platforms.
Sentiment Analysis: Understanding emotional responses
to different messaging approaches.
Behavioral Prediction: Anticipating how different
audience segments might respond to various
dissemination strategies.
Cross-Cultural Insights: Recognizing how messaging
might be received differently across various EU countries
and cultural contexts.

AI-Powered Audience Analysis Tools
Several accessible tools can help Erasmus+ project teams
better understand their audiences:

Google Analytics 4: Features machine learning
capabilities that identify audience segments based on
behavior patterns. The predictive metrics can help
anticipate which content types will perform best with
specific groups.
Social Media Analytics: Platform-specific tools like
Facebook Audience Insights, LinkedIn Analytics, and
Twitter Analytics use AI to segment followers and
identify demographic and interest patterns.
SparkToro: Discovers audience interests, behaviors, and
preferences by analyzing social profiles and online
activity, helping you understand what your target
audiences read, watch, listen to, and follow.
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Brandwatch: Offers AI-powered social listening to
understand conversations relevant to your project topics,
helping identify potential audience segments you might
otherwise miss.
MonkeyLearn: Provides text analysis capabilities to
process open-ended feedback from participants or
stakeholders, identifying common themes and sentiment
patterns.

Many of these tools offer free tiers or educational discounts
that make them accessible for Erasmus+ project budgets.

Audience Segmentation Strategies
AI can help identify meaningful segments within your
broader audience, allowing for more personalized and
effective communication:

Engagement-Based Segmentation: Group audiences
based on their interaction levels with previous content
(highly engaged, occasionally engaged, rarely engaged).
Example: An AI analysis might reveal that school
administrators engage most with policy-related content,
while teachers prefer practical implementation
resources.
Interest-Based Segmentation: Categorize audiences
according to the project themes or topics they respond to
most.
Example: Within a digital skills project, some audience
members might engage more with content about
teaching methodologies, while others focus on technical
tool tutorials.
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Role-Based Segmentation: Differentiate communication
based on stakeholder positions within educational
ecosystems.
Example: Content can be tailored differently for frontline
educators, institutional leadership, policy makers, and
students.
Geographic Segmentation: Adapt content for regional
contexts and language preferences across EU member
states.
Example: An AI analysis might show that visual content
performs better in certain countries while long-form
articles gain more traction in others.
Platform Preference Segmentation: Recognize that
different audience segments may prefer receiving
information through different channels.
Example: Younger professionals might engage more on
Instagram, while senior administrators may prefer
LinkedIn or email newsletters.

Creating AI-Enhanced Audience Personas
Audience personas—fictional but data-informed
representations of key audience segments—become more
robust when developed with AI assistance:

Data-Enriched Profiles: Move beyond basic demographic
information to include behavioral patterns, content
preferences, and engagement indicators identified
through AI analysis.
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Engagement Journey Mapping: Use AI to analyse how
different persona types typically engage with your
content over time, from initial awareness to active
participation.
Communication Preference Modeling: Identify the
optimal frequency, format, and tone of communication for
each persona based on historical engagement data.
Multilingual Considerations: Understand language
preferences and cultural nuances that affect how
different personas engage across the multinational
context of Erasmus+ projects.
Dynamic Persona Evolution: Unlike static traditional
personas, AI-enhanced personas can evolve as new data
becomes available, creating a continuously improving
understanding of your audience.

Privacy-Compliant Approaches
When using AI for audience analysis, Erasmus+ projects must
maintain strict adherence to GDPR and ethical data
practices:

Aggregated Data Focus: Prioritize analysis of
anonymous, aggregated data rather than individual-level
information.
Transparent Data Practices: Clearly communicate how
audience data is being used in project privacy policies.
Consent-Based Analysis: Ensure proper consent
mechanisms are in place when collecting data
specifically for audience analysis.
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Data Minimization: Collect and analyze only the data
necessary for improving dissemination effectiveness.
Secure Data Handling: Implement appropriate security
measures for any audience data collected, particularly
when using third-party AI tools.

2. CAMPAIGN COMMANDERS
Mastering AI-driven campaign planning and management
tools
Campaign Planning with AI Assistance
AI tools can enhance the strategic planning process for
Erasmus+ dissemination campaigns:

Content Calendar Optimization: AI can analyze optimal
posting times, content types, and frequency based on
audience engagement patterns specific to educational
contexts.
Integrated Multi-Channel Planning: Create coherent
campaigns that span multiple platforms while
maintaining message consistency and appropriate
platform adaptation.
Resource Allocation Guidance: AI can help predict which
campaign elements will require the most time and
resources, improving budget and effort planning.
Impact Forecasting: Using historical performance data
from similar campaigns, AI can help set realistic
expectations for reach, engagement, and conversion
metrics.
Gap Analysis: Identify potential weaknesses in campaign
coverage across audiences, messaging, or channels
before launch.
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AI-Enhanced Campaign Management Platforms
Several platforms combine traditional campaign
management features with AI capabilities:

Buffer and Hootsuite: Offer AI-powered
recommendations for posting times, content performance
predictions, and hashtag suggestions relevant to
educational topics.
HubSpot: Provides comprehensive marketing automation
with AI features for content optimization, lead scoring,
and personalized campaign paths.
Mailchimp: Includes AI-driven email campaign
optimization, automatically identifying the best send
times, subject lines, and content arrangements based on
recipient behavior.
Sprout Social: Features an AI assistant that recommends
engagement opportunities, identifies trending topics in
your sector, and suggests response strategies.
SocialBee: Offers content categorization and recycling
features with AI assistance to maintain consistent
messaging across extended campaign periods.

Many of these platforms offer nonprofit or educational
pricing that makes them accessible for Erasmus+ budgets.

Cross-Channel Campaign Coordination
AI helps maintain strategic consistency while adapting
tactical execution across different platforms:

Message Adaptation: AI tools can reformulate core
messages for different platforms while preserving
essential meaning and call-to-action elements.
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Visual Consistency: Ensure visual elements maintain
brand integrity while meeting the technical specifications
of each platform.
Timing Coordination: Schedule related content across
platforms to create reinforcing message patterns without
overwhelming your audience.
Cross-Platform Analytics: Aggregate performance data
across channels to understand the holistic impact of your
campaign rather than siloed platform metrics.
Audience Journey Mapping: Track how audiences move
between platforms during their engagement with your
project, optimizing pathways to key conversion actions.

A/B Testing with AI Support
Continuous improvement through testing becomes more
efficient with AI assistance:

Test Element Selection: AI can identify which elements
of your campaign (headlines, visuals, calls to action) are
likely to have the biggest impact when tested.
Variant Generation: Create multiple versions of content
elements with AI assistance to test different approaches.
Statistical Significance Analysis: Determine more
quickly when test results are meaningful versus random
variation.
Insight Extraction: Move beyond simple winner/loser
analysis to understand why certain variants performed
better with specific audiences.
Implementation Planning: Develop strategies to apply
learnings from tests across your broader campaign.
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Resource Optimization with Predictive AI
AI can help Erasmus+ projects make the most of limited
dissemination resources:

Budget Allocation Guidance: Predict which channels and
content types will deliver the best return on investment
for your specific goals.
Effort Prioritization: Identify high-impact, low-effort
campaign elements to focus on when resources are
constrained.
Content Repurposing Opportunities: Suggest ways to
adapt existing content for new formats or audiences,
reducing production requirements.
Timing Optimization: Identify periods when your target
audiences are most receptive to different message types,
focusing efforts for maximum impact.
Automation Opportunities: Highlight campaign elements
that could be automated to free up human resources for
more creative or strategic tasks.

3. WORKFLOW WIZARDS
Building automated systems for seamless campaign
execution
Understanding Workflow Automation
Workflow automation uses digital tools to reduce manual
effort in repetitive campaign tasks:
Trigger-Based Actions: Set up systems where one event (like
content publication) automatically initiates subsequent
actions (social sharing, email notification, etc.).
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Conditional Workflows: Create decision trees where
different actions occur based on specific conditions or
responses.
Cross-Platform Integration: Connect different tools and
platforms to create seamless information flow without
manual data transfer.
Scheduled Sequences: Prepare content and actions in
advance to execute automatically according to
predetermined timelines.
Monitoring and Notification Systems: Receive alerts
when key events occur or when intervention is needed
within otherwise automated processes.

Automation creates consistency and reliability for Erasmus+
projects with limited dedicated dissemination staff while
reducing administrative burden.

Key Workflow Automation Tools
Several accessible tools can help streamline Erasmus+
dissemination workflows:

Zapier: Connects over 3,000 apps without requiring
coding knowledge. Create "Zaps" that link actions across
platforms like Google Drive, social media, email
marketing tools, and project management systems.
Make (formerly Integromat): Offers more complex
workflow capabilities with conditional branching and
visual workflow mapping. Good for projects with more
sophisticated automation needs.
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IFTTT (If This Then That): Provides simple trigger-
response automations with a user-friendly interface. Best
for straightforward connection needs.
Native Platform Automations: Many tools used in
Erasmus+ dissemination now include built-in automation
features, such as Meta Business Suite's publishing tools,
Mailchimp's customer journeys, or Google Workspace's
Apps Script.
Airtable Automations: For projects already using Airtable
for project management, the built-in automation features
can connect database information to dissemination
workflows.

Many of these tools offer free tiers or basic plans sufficient
for typical Erasmus+ dissemination needs.

Creating Trigger-Based Content Workflows
Automated content workflows can significantly reduce
manual effort in dissemination:

Content Publication Cascades: Automatically share
content across multiple platforms when published to a
primary channel, with appropriate format adaptations for
each destination.
Engagement Response Systems: Set up automated
initial responses to comments or messages, followed by
notification to team members for personalized follow-up.
Content Refresh Cycles: Schedule regular review
prompts for existing content that might need updating
based on predetermined timeframes.
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Milestone-Triggered Communications: Automatically
initiate communications when project milestones are
reached or deadlines approach.
Cross-Partner Notification Flows: Ensure all project
partners are informed of significant dissemination
activities through automated updates.

Personalisation at Scale
AI-powered automation enables personalized communication
without proportional increases in effort:

Dynamic Content Insertion: Automatically customize
parts of messages based on recipient data while
maintaining core content consistency.
Behavioral Response Paths: Create different
communication sequences based on how recipients
interact with previous messages.
Language Preference Routing: Automatically deliver
content in the preferred language of different audience
segments.
Experience-Level Adaptation: Modify content complexity
or supporting resources based on the recipient's
familiarity with your project or subject matter.
Geographically Relevant Examples: Include region-
specific examples or references based on the recipient's
location within the EU.
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Balancing Automation and Human Touch
While automation creates efficiency, maintaining appropriate
human involvement ensures quality and authenticity:

Identify Automation Boundaries: Determine which
processes benefit from automation and which require
human creativity, judgment, or personal connection.
Quality Control Checkpoints: Build human review stages
into automated workflows for sensitive or high-stakes
communications.
Escalation Paths: Create clear processes for
transitioning from automated to human interaction when
situations require personalized attention.
Tone and Voice Consistency: Ensure automated
communications maintain the appropriate tone for your
project and the Erasmus+ program.
Continuous Monitoring and Refinement: Regularly
review automated workflows to ensure they continue to
meet project needs and audience expectations.
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GROUP ACTIVITIES
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Instructions:
Form groups: Divide participants into teams of 3–4 people.
Distribute dataset: Provide each team with the same dataset,
which includes:

Social media engagement statistics across platforms
Newsletter open and click rates by topic and recipient
category
Website traffic patterns by content type and visitor source
Event participation data by stakeholder group
Qualitative feedback snippets from different audience types

Duration Objective Materials

20  minutes Apply AI-driven audience
analysis techniques to
develop targeted
communication strategies for
Erasmus+ project
dissemination.

Sample dataset of
engagement metrics
from a fictional
Erasmus+ project
Audience analysis
worksheet template
AI-based audience
segmentation
principles reference
guide
Persona development
cards

ACTIVITY 1:
"AUDIENCE
ARCHITECT"
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Audience analysis: Teams review the dataset to identify:
3–4 distinct audience segments based on
engagement patterns
Key characteristics of each segment (e.g.,
professional roles, interests, content preferences)
Platform preferences and optimal content types for
each segment
Potential engagement barriers or gaps for each
segment

Strategy development: Based on their findings, teams
create:

A targeting strategy for each identified segment
Channel and content type recommendations tailored
to each audience
Key messaging focus areas for outreach and
engagement

Presentations: Each team presents their audience
insights and strategic recommendations, explaining:

Their rationale behind segment definitions
How AI-supported analysis shaped their conclusions
Decisions made regarding message and channel
alignment

Group Discussion:
How did the data-driven approach reveal audience
patterns that might not be immediately obvious?
What assumptions about audiences did the data
challenge or confirm?
How would you gather additional data to refine these
audience profiles further?
What ethical considerations arise when using AI to
analyze audience behavior?
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Instructions:
Form groups: Divide participants into groups of 4–5 members.
Distribute scenario cards: Each group receives a card describing a
specific Erasmus+ project milestone that requires dissemination:

Project Launch (introducing objectives, partners, and
anticipated impact)
Midterm Results Sharing (communicating progress,
preliminary findings, and upcoming activities)
Final Conference Promotion (driving registration and
participation in culminating event)

Duration Objective Materials

25  minutes Develop a comprehensive AI-
enhanced campaign plan for a
specific Erasmus+ project
milestone.

Campaign scenario
cards 
AI-enhanced campaign
planning template
Channel strategy
worksheet
Content mapping grid
Example AI tool
recommendations for
different campaign
phases

ACTIVITY 2:
"CAMPAIGN
BLUEPRINT"
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Campaign planning: Groups develop a 4-week
dissemination campaign that includes:

Campaign objectives and key performance
indicators
Primary and secondary target audiences
Channel selection with rationale
Content calendar with AI-assisted optimization
Resource allocation suggestions

AI integration: For each campaign element, groups
identify:

Where AI tools could enhance effectiveness
Which decisions require human judgment
Potential automation opportunities

Presentations: Groups present their campaign
blueprint, highlighting how AI recommendations
influenced their strategic and tactical decisions

Group Discussion:
How does AI-enhanced planning differ from traditional
campaign planning approaches?
What challenges might arise when implementing these
AI-recommended strategies?
How would you adapt this campaign approach for
projects with very limited dissemination budgets?
What balance between automated and manual
campaign management seems most appropriate?
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Key Takeaways from Session 2

Data-Driven Decisions: AI analysis transforms audience
understanding from assumption-based to evidence-
based, leading to more effective targeting and resource
allocation.
Strategic Integration: The most powerful campaign
approaches combine AI recommendations with human
creativity and contextual understanding of Erasmus+
environments.
Efficiency Through Automation: Thoughtfully designed
automated workflows free team resources for high-
value creative and strategic work while ensuring
consistent execution.
Cross-Channel Coherence: AI tools help maintain
message consistency while appropriately adapting
content for different platforms and audience segments.

Continuous Optimization: AI-supported testing and
analysis enable ongoing refinement of campaign strategies
based on actual performance data.
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INTRODUCTION
Creating compelling content and executing strategic
campaigns are only valuable if their impact can be
measured and improved. This final session focuses on using
AI to collect meaningful metrics, gather and analyze
feedback, and create cycles of continuous improvement for
Erasmus+ project dissemination. Participants will learn to
build measurement frameworks, leverage AI for deeper
insights, and implement data-driven optimization for
greater impact.

1. METRICS MAESTROS
Identifying and tracking the metrics that matter for
Erasmus+ dissemination
The Metrics That Matter for Erasmus+ Projects

Effective measurement starts with identifying metrics that
align with your project's dissemination objectives and
broader impact goals:

Reach Metrics: Measure the size of the audience
exposed to your content.

Total impressions across platforms
Website visitors
Email recipients
Physical event attendees
Geographic distribution (especially important for
EU-wide projects)
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Engagement Metrics: Assess how audiences interact
with your content.

Social media interactions (likes, shares, comments,
saves)
Email open and click-through rates
Average time on webpage
Document downloads
Video viewing duration
Questions or comments during events

Conversion Metrics: Track actions that represent
meaningful project goals.

Resource utilization by educators
Participation requests
Implementation of methodologies
Partnership inquiries
Policy adoption indicators
Follow-up project development

Sentiment Metrics: Evaluate the emotional response and
perception.

Positive/negative sentiment in comments
Testimonials and success stories
Message endorsement by stakeholders
Media tone analysis
Partner satisfaction levels

Impact Metrics: Connect dissemination to broader
project objectives.

Knowledge transfer indicators
Behavior change among target groups
Practice adoption rates
Community building measurements
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Institutional change markers
Policy influence indicators

Erasmus+ projects should prioritize metrics that demonstrate
real educational impact rather than focusing solely on
surface-level engagement numbers.

AI-Enhanced Analytics Tools
Several analytics tools with AI capabilities can help
Erasmus+ projects track and interpret dissemination
performance:

Google Analytics 4: Uses machine learning to identify
trends, predict metrics, and understand user behavior
across websites and apps. The insights and reporting
features automatically highlight unusual changes and
emerging patterns.
Meta Business Suite Insights: Provides AI-powered
analysis of content performance across Facebook and
Instagram, with recommendations for improving future
posts based on audience engagement patterns.
Hotjar: Combines heatmaps, session recordings, and
survey tools with AI analysis to understand how users
interact with project websites and digital resources.
Sprout Social Listening: Offers sentiment analysis and
trend identification for social media, helping identify how
key stakeholders perceive your project messaging.
Google Data Studio/Looker Studio: Connects to multiple
data sources to create comprehensive dashboards, with
AI-suggested visualizations and automated insight
generation.
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Institutional change markers
Policy influence indicators

Erasmus+ projects should prioritize metrics that demonstrate
real educational impact rather than focusing solely on
surface-level engagement numbers.

AI-Enhanced Analytics Tools
Several analytics tools with AI capabilities can help
Erasmus+ projects track and interpret dissemination
performance:

Google Analytics 4: Uses machine learning to identify
trends, predict metrics, and understand user behavior
across websites and apps. The insights and reporting
features automatically highlight unusual changes and
emerging patterns.
Meta Business Suite Insights: Provides AI-powered
analysis of content performance across Facebook and
Instagram, with recommendations for improving future
posts based on audience engagement patterns.
Hotjar: Combines heatmaps, session recordings, and
survey tools with AI analysis to understand how users
interact with project websites and digital resources.
Sprout Social Listening: Offers sentiment analysis and
trend identification for social media, helping identify how
key stakeholders perceive your project messaging.
Google Data Studio/Looker Studio: Connects to multiple
data sources to create comprehensive dashboards, with
AI-suggested visualizations and automated insight
generation.
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Mention: Monitors online mentions of your project across
the web, using AI to categorize sentiment and identify
influential conversations.

Many of these tools offer free tiers or educational pricing
that make them accessible for Erasmus+ project budgets.

Setting Up Measurement Frameworks
A structured measurement framework ensures consistent,
meaningful evaluation of dissemination efforts:

Objective Alignment: Map metrics directly to specific
project dissemination objectives and overall goals,
ensuring you're measuring what truly matters.
Baseline Establishment: Gather initial data or reference
points to understand performance trends and
improvement over time.
Measurement Hierarchy: Organize metrics from high-
level KPIs to supporting indicators that provide context
and explanation.
Multi-Channel Integration: Create systems that
aggregate data across all dissemination channels for a
comprehensive view of performance.
Contextual Interpretation: Establish parameters for
interpreting metrics within the educational and EU
project context, recognizing that metrics from
commercial marketing may have different significance.
Regular Reporting Cadence: Set consistent intervals for
analysis and reporting that align with project milestones
and decision points.
Responsibility Assignment: Clearly designate who will
collect, analyze, and act on different metrics.
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Connecting Engagement to Project Impact
One of the biggest challenges in Erasmus+ dissemination is
demonstrating how communication activities contribute to
substantive project outcomes:

Impact Pathway Mapping: Create visual representations
of how dissemination activities connect to intermediate
outcomes and ultimately to project impact goals.
Conversion Tracking: Set up measurement systems that
follow audience journeys from initial awareness through
to meaningful actions that advance project objectives.
Qualitative Correlation Analysis: Use AI tools to identify
patterns between engagement metrics and reported
impact indicators from project implementation.
Stakeholder Journey Documentation: Track how key
stakeholders move from awareness to engagement to
adoption of project results.
Attribution Modeling: Apply appropriate models to
understand which dissemination activities most
effectively contribute to desired outcomes.
Long-Term Monitoring: Implement systems to track
continued resource use and methodology adoption
beyond the active project period.

Creating Stakeholder Dashboards
Effective dashboards make metrics accessible and
actionable for project teams and partners:

Audience-Appropriate Design: Create different views for
different stakeholders (e.g., simplified overview for
project leadership, detailed analysis for dissemination
teams).
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Visual Clarity: Use intuitive visualizations that
communicate key insights without requiring deep
analytical expertise.
Automated Updates: Implement systems that refresh
data regularly without manual intervention.
Contextual Annotations: Include explanatory notes and
goal indicators to help interpret whether metrics
represent success.
Actionable Insights: Focus on visualizations that suggest
clear next steps or areas for improvement.
Trend Visibility: Emphasize changes over time rather
than isolated numbers to showcase progress.
Accessibility Considerations: Ensure dashboards are
usable for all project stakeholders, including those with
visual or cognitive disabilities.

2. FEEDBACK FOUNDRY
Gathering and analysing audience feedback using AI tools
AI-Powered Sentiment Analysis
Sentiment analysis uses AI to automatically detect and
categorise opinions expressed in text, providing a deeper
understanding of audience reactions:

Social Media Monitoring: Tools like Brand24,
Mentionlytics, or Brandwatch use AI to analyse sentiment
in comments, mentions, and conversations about your
project across social platforms.
Comment Analysis: Automatically categorize comments
on your content as positive, negative, or neutral, further
classifying emotional nuances.
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Reaction Trend Identification: Track sentiment changes
over time or in response to specific content or
announcements.
Influencer Sentiment Tracking: Pay particular attention
to reactions from key stakeholders who influence the
wider perception of your project.
Cross-Language Sentiment Analysis: Apply sentiment
analysis across multiple EU languages to understand
reception throughout partner countries.

For Erasmus+ projects, sentiment analysis provides valuable
context beyond simple engagement metrics, helping
understand how your communication resonates with
educational communities.

Automated Survey and Feedback Tools
AI enhances traditional feedback collection through more
sophisticated analysis and implementation:

Smart Surveys: Tools like SurveyMonkey, Typeform, or
Google Forms now incorporate AI features that can
suggest questions, identify response patterns, and
highlight key insights.
Chatbot Feedback Collection: Implement conversational
AI on project websites or platforms to gather feedback in
a more engaging, less formal format.
Natural Language Processing: Apply NLP to analyze
open-ended responses, identifying common themes,
concerns, or suggestions that might be missed in manual
review.
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Multilingual Feedback Analysis: Use AI translation and
analysis to process feedback in multiple languages,
essential for multinational Erasmus+ partnerships.
Automated Follow-Up: Create conditional response
paths that request additional information based on initial
feedback, gathering deeper insights without manual
intervention.

These tools help Erasmus+ projects gather richer feedback
from diverse stakeholders while reducing the analytical
burden on project teams.

Visual Content Performance Analysis
AI tools can now analyze performance and audience response
to visual content:

Image Performance Correlation: Tools like Dash Hudson
or Canva Analytics use AI to identify visual elements
(colors, compositions, subjects) that correlate with higher
engagement.
Video Engagement Analysis: Platforms like YouTube
Studio Analytics use AI to show which moments in videos
have highest engagement or drop-off, helping
understand what resonates.
Attention Mapping: Tools like EyeQuant use AI to predict
where viewers will focus attention on your visuals,
helping optimize design for key messages.
Visual A/B Testing: Compare performance of different
visual approaches using AI-powered testing tools to
inform future design decisions.
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Accessibility Analysis: Use AI tools to evaluate how
accessible your visual content is for people with different
visual abilities.

For Erasmus+ projects, these insights help create more
effective visual materials that communicate key project
messages and results more powerfully.

Engagement Metrics Interpretation
Raw metrics only become valuable when interpreted
meaningfully within your project context:

Comparative Analysis: Use AI to compare your metrics
against benchmarks from similar Erasmus+ projects or
educational initiatives rather than generic standards.
Pattern Recognition: Apply machine learning to identify
unexpected relationships between different metrics or
content elements that might not be obvious through
manual analysis.
Anomaly Detection: Leverage AI to flag unusual changes
in metrics that might indicate problems or opportunities
requiring attention.
Predictive Insights: Use trend analysis to forecast future
performance based on current patterns, helping prioritize
efforts.
Cross-Channel Correlation: Understand how
performance on one platform impacts engagement on
others, creating a holistic view of your dissemination
ecosystem.
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Lifecycle Stage Analysis: Recognize how metrics should
be interpreted differently based on the project's stage
(launch, implementation, conclusion).

AI helps extract meaningful stories from complex data,
moving beyond simple reporting to actionable intelligence
for Erasmus+ dissemination teams.

Ethical Feedback Collection and Analysis
Responsible approaches to feedback are essential,
particularly in educational contexts:

Transparent Purpose: Clearly communicate how
feedback will be used and who will have access to it.
Consent-Based Participation: Ensure feedback providers
actively consent to data collection and analysis.
Anonymization Practices: Use AI tools that properly
anonymize personal data while preserving valuable
insights.
Bias Awareness: Recognize that AI analysis may contain
biases based on training data, and apply critical thinking
to conclusions.
Inclusive Collection Methods: Ensure feedback
mechanisms are accessible to all stakeholders regardless
of digital literacy, language, or ability.
Cultural Sensitivity: Consider how cultural differences
across EU member states might affect feedback
interpretation.

Following these principles ensures that feedback collection
enhances rather than undermines trust in your Erasmus+
project.
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3. ITERATION INNOVATORS
Creating continuous improvement cycles with AI-driven
insights
Data-Driven Campaign Optimization

Systematic optimization processes transform metrics and
feedback into improved dissemination:

Performance Analysis Framework: Create a structured
approach to analyzing campaign results, identifying what
worked well, what underperformed, and potential causes.
Insight Categorization: Organize findings into actionable
categories like content recommendations, audience
insights, channel optimization, and timing considerations.
Priority Determination: Use impact vs. effort assessment
to identify which optimizations will deliver the greatest
improvement relative to required resources.
Hypothesis Development: Form clear theories about
what changes will improve performance, based on data
patterns rather than assumptions.
Structured Testing Plan: Develop methodical approaches
to testing changes, ensuring results can be properly
attributed to specific modifications.
Documentation System: Record optimization decisions
and results to build institutional knowledge for current
and future Erasmus+ projects.

AI can assist each stage of this process by identifying
patterns, suggesting correlations, and predicting potential
outcomes of different optimization approaches.
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A/B Testing with AI Support

A/B testing (comparing two versions of content to see which
performs better) becomes more powerful with AI:

Element Selection: AI can identify which content
elements (headlines, images, calls to action) show the
most variation in performance and are therefore most
valuable to test.
Variant Generation: Use AI to create meaningful
variations based on successful patterns from previous
content.
Test Design Optimization: AI can recommend appropriate
sample sizes, test durations, and segmentation
approaches to ensure valid results.
Real-Time Monitoring: Implement systems that
automatically detect when tests reach statistical
significance or show unexpected patterns requiring
attention.
Multivariate Analysis: Move beyond simple A/B
comparisons to test multiple variables simultaneously,
with AI helping interpret complex results.
Implementation Planning: Create automated or semi-
automated systems to apply successful test results
across similar content.

For Erasmus+ projects with limited resources, AI-enhanced
testing helps focus optimization efforts where they'll have
the greatest impact.
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Content Refinement Based on Performance Data
AI insights can inform specific improvements to content
effectiveness:

Message Clarity Analysis: Identify where audience
engagement patterns suggest confusion or
misinterpretation of key project messages.
Engagement Point Optimization: Enhance elements that
data shows are generating positive audience response
while reconsidering low-performing components.
Language Refinement: Use natural language processing
to identify vocabulary and phrasing that resonates best
with different audience segments.
Format Effectiveness: Determine which content formats
(video, infographic, article, etc.) generate the most
meaningful engagement for different message types.
Call to Action Enhancement: Refine CTAs based on
conversion data showing which prompts successfully
move audiences to meaningful action.
Cultural and Contextual Adaptation: Adjust content
based on performance variations across different
regions, partner countries, or institutional contexts.

These refinements help ensure that Erasmus+ dissemination
efforts achieve maximum impact within project resource
constraints.

2023-2-BG01-KA210-ADU-000176239

134



Audience Response Pattern Analysis
Understanding how different audiences respond to your
content enables more targeted optimization:

Segment Comparison: Analyze how different audience
groups engage with the same content, identifying
distinct preferences and behaviors.
Response Timeline Analysis: Examine how quickly
different segments engage with content and how their
interaction patterns evolve over time.
Content Journey Mapping: Track how audiences move
through sequences of content, identifying common
pathways and drop-off points.
Engagement Depth Assessment: Distinguish between
superficial interaction and meaningful engagement that
advances project objectives.
Influential Trigger Identification: Determine which
specific content elements or topics generate the
strongest positive responses from key stakeholders.
Cross-Cultural Reception Analysis: Compare content
performance across different cultural contexts
represented in your partnership.

AI tools can identify these patterns at scale and across
multiple dimensions that would be challenging to analyze
manually.
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Building Sustainable Improvement Cycles
Creating systems for ongoing optimization ensures lasting
dissemination effectiveness:

Feedback Loop Implementation: Establish clear
processes for regularly collecting, analyzing, and acting
on performance data and audience feedback.
Continuous Learning Culture: Encourage project teams
to view metrics as learning opportunities rather than
success/failure judgments.
Knowledge Management Systems: Document insights,
successful approaches, and lessons learned to benefit
current and future project phases.
Team Capability Building: Develop team members' skills
in data interpretation and AI-assisted analysis for
ongoing improvement.
Partner Engagement in Optimization: Create
collaborative approaches to reviewing and enhancing
dissemination across the project partnership.
Resource-Appropriate Scaling: Design improvement
processes that can be maintained with available project
resources rather than creating unsustainable complexity.

These sustainable approaches help Erasmus+ projects
maximize dissemination impact throughout the project
lifecycle and build organizational capacity for future
initiatives.
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GROUP ACTIVITIES
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Instructions:
Form groups: Divide participants into small groups of 3–4 members.
Distribute scenarios: Each group receives a project scenario
describing an Erasmus+ initiative with specific dissemination
objectives, such as:

Increasing adoption of an innovative teaching methodology
Building a community of practice across multiple countries
Influencing educational policy at local/regional levels
Promoting uptake of created resources by practitioners

Duration Objective Materials

35  minutes Develop a comprehensive
measurement framework for
an Erasmus+ dissemination
campaign that connects
metrics to project objectives.

Project scenario cards
with dissemination
objectives
Metric worksheet
templates
Sample dashboards
from successful
projects
AI analytics tool
capabilities reference
Measurement
framework examples

ACTIVITY 1: 
"METRICS MATRIX"
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Develop measurement framework: Groups create a
framework that includes:

3–5 key performance indicators directly tied to
project objectives
Supporting metrics that provide context and
explanation
Appropriate data sources for each metric
Measurement frequency and responsibility
assignments
Dashboard design sketch showing how metrics
would be visualized

AI integration: Groups also identify:
Which AI tools could assist in collecting and
analyzing the metrics
How to establish baselines for comparison
How to interpret different possible result scenarios

Presentations: Each group presents their measurement
framework, explaining:

How it connects to project objectives
How AI would enhance their analytical capabilities

Group Discussion:
How do the metrics selected go beyond basic
engagement to measure meaningful impact?
What challenges might arise in collecting the proposed
metrics, and how could these be addressed?
How would these measurement approaches adapt
throughout different project phases?
What ethical considerations arise when measuring the
impact of educational initiatives?
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Instructions:
Form groups: Divide participants into teams of 4–5 people.
Distribute dataset: Provide each team with the same fictional
dataset representing Erasmus+ dissemination results, including:

Performance metrics across different platforms and content
types
Quantitative survey results from participants and stakeholders
Qualitative feedback comments with sentiment indicators
Engagement patterns across different audience segments

Comparative data from similar projects when available

Duration Objective Materials

40  minutes Practice extracting actionable
insights from campaign
performance data and
audience feedback using AI-
assisted approaches.

Sample dataset
including campaign
performance metrics
Audience feedback
excerpts from multiple
channels
AI analysis simulation
worksheets
Insight categorisation
templates
Recommendation
development
framework

ACTIVITY 2: "INSIGHT
EXCAVATORS"
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AI-simulated analysis: Teams analyze the data using an
AI-inspired approach to:

Identify significant patterns and correlations
Detect anomalies that require explanation
Extract common themes from qualitative feedback
Connect sentiment patterns to specific content
elements
Compare performance across different channels and
audience segments

Prepare presentation: Based on the analysis, teams
prepare a brief “findings and recommendations”
presentation that includes:

3–5 key insights supported by the data
Specific recommendations for improvement
Prioritization of actions based on potential impact
Areas requiring further investigation

Presentations: Teams share their findings, highlighting
how AI-style analysis led to insights not immediately
visible through casual review

Group Discussion:
How did different teams interpret the same data, and
what might account for different conclusions?
Which insights would have been difficult to discover
without AI-assisted analysis?
How confident should we be in various types of AI-
generated insights?
What types of subject-matter expertise are still
essential when interpreting AI analysis?

2023-2-BG01-KA210-ADU-000176239

140



Instructions:
Form groups: Organise participants into teams of 3–4 people.
Distribute scenario: Each team receives the same scenario
describing an underperforming Erasmus+ dissemination campaign
with the following issues:

Lower-than-expected engagement across certain platforms
Geographic disparities in content performance
Drop-offs at specific points in audience journeys

Duration Objective Materials

45  minutes Apply iterative improvement
methodologies to enhance an
underperforming
dissemination campaign using
AI-driven insights.

Underperforming
campaign scenario with
specific metrics
Optimisation strategy
templates
A/B testing planning
worksheets
Content revision
frameworks
Sample AI
recommendations for
similar scenarios

ACTIVITY 3:
"OPTIMIZATION
ODYSSEY"
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Mixed sentiment in stakeholder feedback
Unclear connection between dissemination and
project outcomes

Develop optimisation plan: Teams create a
comprehensive plan that includes:

Content adjustments based on performance data
Audience targeting refinements for different
segments
Channel strategy modifications
Testing approaches to validate proposed changes
Timeline and resource requirements for
implementation

Justify recommendations: For each element of the plan,
teams explain:

What data led to this recommendation
How AI insights informed the approach
How they would measure the success of the change
How they would scale successful elements

Presentations: Teams present their optimisation
strategies, focusing on expected impact and
implementation steps

Group Discussion:
What factors did you consider when prioritising
different optimisation opportunities?
How would you balance quick wins versus more
fundamental improvements?
What role should human judgment play alongside AI
recommendations in campaign optimisation?
How would you create sustainable cycles of
improvement beyond this initial optimisation?
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Key Takeaways from Session 3

Meaningful Measurement: Effective evaluation of
Erasmus+ dissemination requires looking beyond
surface-level engagement to metrics that connect with
project impact and educational objectives.
AI-Enhanced Analysis: Advanced analytics tools
provide deeper insights into audience behavior and
content performance than is possible through manual
analysis alone.
Feedback as Fuel: Systematic collection and analysis of
audience feedback creates opportunities for continuous
improvement throughout the project lifecycle.
Test and Learn Culture: Structured experimentation
based on data-driven hypotheses leads to more
effective dissemination strategies over time.
Sustainable Improvement: Building replicable
processes for analysis and optimisation creates lasting
value beyond individual campaigns.
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